MUNICIPALITY OF MORRIS-TURNBERRY
COUNCIL MINUTES
Tuesday, November 18, 2025, 7:30 pm

The Council of the Municipality of Morris-Turnberry met in Council Chambers in regular
session on November 18, 2025, at 7:30 pm.

Council in Attendance

Mayor Jamie Heffer

Deputy Mayor Kevin Freiburger
Councillor Jamie McCallum
Councillor Jodi Snell

Councillor Sharen Zinn

Staff in Attendance

Trevor Hallam CAO/Clerk

Sarah Kurtz Huron County Planner

Mike Alcock Director of Public Works

Kirk Livingston CBO/By-Law Enforcement Officer

Others in Attendance

Klaas Jorritsma Applicant, C51-2025

Wayne Fear Owner, C51-2025

Nancy Michie Applicant, DB01-2025

Denny Scott The Wingham Advance Times
Bob Montgomery The Blyth Citizen

1.0 CALL TO ORDER
Mayor Heffer called the meeting to order at 7:30 pm.

Mayor Heffer noted that the members of the press in attendance would be recording the
meeting for the purpose of writing articles.

2.0 ADOPTION OF AGENDA

Motion 238-2025

Moved by Jamie McCallum
Seconded by Jodi Snell

THAT the Council of the Municipality of Morris-Turnberry hereby
adopts the agenda for the meeting of November 18, 2025, as
presented.

Carried.

3.0 DISCLOSURE OF PECUNIARY INTEREST / POTENTIAL CONFLICT OF INTEREST

None.



4.0

5.0

6.0

6.1

6.2

MINUTES

Motion 239-2025

Moved by Sharen Zinn
Seconded by Kevin Freiburger

THAT the Council of the Municipality of Morris-Turnberry hereby
adopts the November 4, 2025, Council Meeting Minutes as
written.

Carried.

ACCOUNTS
Motion 240-2025

Moved by Jodi Snell
Seconded by Jamie McCallum

THAT the Council of the Municipality of Morris-Turnberry hereby
approves payment of the list of accounts as presented.

Carried.

PUBLIC MEETINGS AND DEPUTATIONS

CONSENT C51-2025 JORRITSMA (MONOWAY FARMS)

A report was presented by Huron County Planner Sarah Kurtz in this regard.

The applicant, Mr. Jorritsma, provided an explanation to Council regarding the history of
the property and the purpose of the consent as applied for. He provided responses to the

conclusions drawn in the planning report.

Mr. Fear spoke in support of the application.

Councillor Zinn and Deputy Mayor Freiburger noted that they would be willing to support
the application as it doesn’t take farmland out of production and is not creating a new lot.

Draft conditions of approval that had been prepared and shared with the applicant in

advance of the meeting were presented to Council.
Motion 241-2025

Moved by Sharen Zinn
Seconded by Kevin Freiburger

THAT the Council of the Municipality of Morris-Turnberry
recommends to Huron County Council that proposed severance
C51-2025 be approved, subject to the conditions prepared and
presented by the Planner.

Carried.

DEEMING BY-LAW APPLICATION DB01-2025 MARKS
A report was presented by Huron County Planner Sarah Kurtz in this regard.
Motion 242-2025

Moved by Jamie McCallum
Seconded by Sharen Zinn

THAT leave be given to introduce By-Law 54-2025, being a by-
law to deem Lots 13, 14, 17, 18 and 19 on Plan 278 Turnberry to
not be on a registered plan of subdivision for the purposes of
Subsection 4 of Section 50 of the Planning Act, and that it now
be read severally a first, second, and third time, and finally
passed.

Carried.



7.0

7.1

7.1.1

7.2

7.2.1

7.3

7.3.1

8.0

8.1

8.2

STAFF REPORTS

PLANNING
Bill 60 update

A report was presented by Huron County Planner Sarah Kurtz in this regard for the
information of Council.

BY- LAW ENFORCEMENT

By-Law Enforcement Activities — September and October 2025

A report prepared by CBO/By-Law Enforcement Officer Kirk Livingston regarding by-law
enforcement activities for September and October was provided for the information of
Council.

BUILDING

Building Department Activities — September and October 2025

A report prepared by CBO/By-Law Enforcement Officer Kirk Livingston regarding building
department activities for September and October was provided for the information of
Council.

BUSINESS

25-603 GRADER REPLACEMENT

A report was presented by Director of Public Works Mike Alcock in this regard.

Motion 243-2025

Moved by Jamie McCallum
Seconded by Sharen Zinn

THAT the Council of the Municipality of Morris-Turnberry hereby
accepts the quotation of Brandt Tractor Ltd. for a 2026 John
Deere 872 P Tier Grader in the amount of $689,900.00
(excluding HST) and authorizes the Mayor and CAO Clerk to
execute the tender and all other required documents.
Carried.

PROPOSED CHANGE TO LANDFILL HOURS OF OPERATION

A report was presented by Director of Public Works Mike Alcock in this regard.

Councillor Zinn spoke in favour of the change due to the savings and noted that it will
align the weekend hours with the existing Wednesday hours.

Councillor Snell asked for confirmation that landfill staff were consulted regarding the
change. Mr. Alcock confirmed that staff were consulted and are in favour of the change.

Mayor Heffer noted that he was glad that the landfill users that typically take advantage of
the longer hours were consulted regarding the change as well.

Motion 244-2025

Moved by Kevin Freiburger
Seconded by Jamie McCallum

THAT the Council of the Municipality of Morris-Turnberry hereby
approves the amended hours of operation for the Morris Landfill
effective December 6%, and direct staff to provide notice to
affected parties.

Carried.



8.3

8.4

9.0

10.0
10.1

10.2
10.3

11.0

FEES AND CHARGES 2026
A report was presented by CAO/Clerk Trevor Hallam in this regard.
Motion 245-2025

Moved by Sharen Zinn
Seconded by Jodi Snell

THAT the Council of the Municipality of Morris-Turnberry hereby
directs staff to return a by-law to the next meeting of Council to
adopt the fee schedule as presented.

Carried.

CONFERENCES 2026
A report originally presented in October was returned for further consideration.

Councillor Zinn and Deputy Mayor Freiburger stated that they would not be attending
conferences in 2026.

Motion 246-2025

Moved by Sharen Zinn
Seconded by Kevin Freiburger

THAT the Council of the Municipality of Morris-Turnberry hereby
approves the attendance of the following members of Council at
the Conferences and events indicated:

Councillor McCallum — Good Roads
Councillor Snell - ROMA

Carried.

COUNCIL REPORTS

Kevin Freiburger

No report.
Jamie McCallum

November 17", attended a meeting of the Belmore Arena Board.
Sharen Zinn

November 12, attended a full day meeting of the Community Safety and Well
Being Oversight Committee.

Jodi Snell
No report.
Jamie Heffer

No report.

CORRESPONDENCE, MINUTES, ITEMS FOR INFORMATION

Minutes — MVCA Board Meeting, September 17, 2025
Notice of Consultation — Regional Consolidation of Conservation Authorities
Outstanding Action Items

ITEMS FOR A FUTURE AGENDA

None.



12.0

13.0

131

14.0

15.0

BY-LAWS AND AGREEMENTS

None.

CLOSED SESSION

None.

CONFIRMING BY-LAW

Motion 247-2025

Moved by Sharen Zinn
Seconded by Jamie McCallum

THAT leave be given to introduce By-Law 55-2025, being a by-
law to confirm the proceedings of the Municipality of Morris-
Turnberry meeting of Council held on November 18, 2025, and
that it now be read severally a first, second, and third time, and
finally passed.

Carried.

ADJOURNMENT

Motion 248-2025

Moved by Jodi Snell
Seconded by Kevin Freiburger

THAT the Council of the Municipality of Morris-Turnberry does
now adjourn at 8:40 pm.

Carried.

NEXT MEETINGS:

Regular Meeting of Council — Tuesday, December 2, 2025, 7:30 pm
Regular Meeting of Council — Tuesday, December 16, 2025, 7:30 pm

Mayor, Jamie Heffer

Clerk, Trevor Hallam
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b) Wawanosh Campground

A presentation by Sherri Govier and Sherry Snell was presented to the members. The Wawanosh
seasonal campers would like the campground to remain open.

Requests from both delegations to be discussed at the November 19, 2025 meeting.

6.  Business out of the Minutes
a) Wawanosh Campground

Motion FA #103-25

Moved by: Ed Podniewicz Seconded by: Sharen Zinn
To defer until the next members meeting.
(carried)

7.  Business Requiring Direction and or a Decision:
a) 2026-2028 Priorities and Budget Forecast: Report #60-2025

Report #60a-2025 was presented and the following motion was made:

Motion FA #104-25

Moved by: Alvin McLellan Seconded by: Matt Duncan

THAT the priorities identified for 2026-2028 as outlined in Report #60a-2025 be approved for planning
purposes and used to guide the development of the 2026 work plan.

(carried)

Report #60b-2025 was presented and the following motion was made:

Motion FA #105-25
Moved by: Evan Hickey Seconded by: Matt Duncan

THAT the 2026-2028 financial forecast be accepted with the addition of a proposed cost
apportionment increase of $154,481 for 2028 for planning purposes;

AND THAT the 2026 draft budget includes a proposed cost apportionment increase of $175,000; AND
FURTHER THAT the amount of the approved cost apportionment allocated for projects be increased
by $10,000 per year over the next three years.

(carried)



b) Review of Fees Policy: Report #61-2025

Report #61-2025 was presented and the following motion was made:

Motion FA #106-25

Moved by: Megan Gibson Seconded by: Alvin McLellan
THAT the Fees Policy be approved for 2026.

(carried)

c) Review of Proposed Fee Changes for 2026: Report #62-2025

Report #62-2025 was presented and the following motion was made:

Motion FA #107-25

Moved by: Ed Podniewicz Seconded by: Alison Lobb

THAT the proposed fee changes be posted for review and comment and that comments be reviewed
at the November 19, 2025 meeting.

(carried)

8. Presentation on Flood Forecasting System: Jeff Winzenried & Sarah Gunnewiek

A presentation by Jeff Winzenried and Sarah Gunnewiek was made to the members about the flood
forecasting system and MVCA'’s responsibilities.

Motion FA #108-25

Moved by: Evan Hickey Seconded by: Megan Gibson
THAT the presentation is accepted as presented.
(carried)

9. Chair and Member Reports

No Chair or Member reports.

10. Consent Agenda
The following items were circulated to the Members for their information:

a) Revenue/Expenditure Report for September: Report #63-2025
b) Agreements Signed: Report #64-2025

Minutes of Maitland Conservation Membership Meeting held October 15, 2025 - page 4



Motion FA #109-25

Moved by: Alvin McLellan Seconded by: Alison Lobb

THAT Report #63-2025 to Report #64-2025 along with the respective motions as outlined in those
reports be approved.

(carried)

1.  Adjournment

Next Meeting Date, Wednesday, November 19, 2025, at 7:00pm at the Administration Centre in
Wroxeter.

Motion FA #110-25

Moved by: Megan Gibson Seconded by: Vanessa Kelly
THAT the Members Meeting be adjourned at g:50pm.
(carried)

%[é“j"m /% ﬂ,@m/

Ed McGugan Phil Beard
Chair General Manager / Secretary-Treasurer



“Saugeen

CONSERVATION

Saugeen Valley Conservation Authority

Minutes — Board of Directors Meeting

Date: Thursday September 18, 2025, 1:00 p.m.
Location: 1078 Bruce Rd 12, Formosa, ON, NOG 1WO0 and hybrid
Chair: Tom Hutchinson

Members present: Barbara Dobreen, Sue Paterson, Moiken Penner, Jennifer Prenger (virtual,
left meeting at 3:14 pm), Larry Allison, Bill Stewart (virtual, left meeting at
3:48pm), Paul Allen, Steve McCabe (virtual), Dave Myette, Bud Halpin, Greg
McLean, Mike Niesen

Members absent: Peter Whitten, Kevin Eccles

Staff present: Erik Downing, Adam Chalmers, Donna Lacey, Matt Armstrong, Katie
Thomas, Ashley Richards, Jennifer Mead, April McBay.

The meeting was called to order at 1:00 p.m.

1. Land Acknowledgement — read by Gregory McLean

We begin our meeting today by respectfully acknowledging the Anishinaabeg Nation, the
Haudenosaunee, the Neutral, and the Petun peoples as the traditional keepers of this land. We are
committed to moving forward in the spirit of reconciliation with First Nations, Métis, and Inuit
peoples.

2. Adoption of Agenda

Motion #G25-64

Moved by Mike Niesen

Seconded by Sue Paterson

THAT the agenda for the Saugeen Valley Conservation Authority meeting, September 18, 2025, be
adopted as amended.

Carried

3. Declaration of Pecuniary Interest
There were no declarations of pecuniary interest relative to any item on the agenda.

4. Staff Introductions
The Board of Directors were introduced to a Resources Information Technician contractor and a
permanent forestry technician.



Authority Meeting — September 18, 2025

5. Adoption of Minutes
5.1 Authority meeting and Special Meeting — July 17, 2025

Motion #G25-65

Moved by Greg McLean

Seconded by Dave Myette

THAT the minutes of the Saugeen Valley Conservation Authority meeting, and Special Meeting:
Hearing Training July 17, 2025, be adopted as presented.

Carried

6. Delegation — Sofia Ramierez — McGowan Falls Fence and Access Concerns

The delegation, led by Sofia Ramirez on behalf of residents of the Municipality of West Grey,
objected to SVCA’s fencing, access restrictions, and perceived new fees at McGowan Falls. She
asserted that the changes reduced accessibility, contradicted alleged intent of the land use, and
lacked consultation, and evidence to justify safety and vandalism claims. Ms. Ramierez cited a
petition, survey results, and proposed alternatives, calling for transparency, and the halting of
work.

7. Matters Arising from the Minutes — none

8. New Business
8.1 GM-2025-15: SVCA Operational Plan

The GM/S-T reported that 2024 performance evaluations were completed, and highlighted the
ongoing Amish and Mennonite outreach strategy. It was also noted that many target dates for
Water Resources projects have shifted following the manager’s return from leave.

8.2 GM-2025-16 Program Report

The GM/S-T noted that the 75th Anniversary celebration required significant effort from
Corporate Services and Lands staff, with appreciation expressed to all who attended. The event
included the official opening of the new Formosa Conservation Area, which was well attended by
dignitaries, past staff, and stakeholders.

8.3 GM-2025-17: Fence Installation at Durham Conservation Area Update

The GM/S-T reported that the Durham Conservation Area fence project was completed in summer
2025, fully funded by campground revenues with no municipal levy contribution. SVCA acted
squarely within its legislated authority under Ontario Regulation 688/21, which permits fencing,
gates, and other measures to manage access and liability. Multiple communication and
consultation efforts were undertaken dating back to 2022, including signage, council
correspondence, media releases, resident letters, and participation in a public meeting.

Concerns about property ownership and deed stipulations were dismissed, as SVCA is the
registered landowner and existing records confirm no restrictions inconsistent with current use.
Requests for operational incident statistics were noted as internal business records, not subject to
public disclosure. The project was reaffirmed as supporting fairness, risk management, and sound
stewardship while ensuring Durham remains accessible and affordable through low-cost passes
and free library memberships.

The preceding delegation noted that legal counsel had been consulted, but no legal action has
been received by SVCA to date; therefore, any discussion of legal implications was deemed
premature. Questions were raised regarding the purchase of passes, which are available online
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(mailed to purchasers), for pickup at the Formosa office, or at the Durham CA gatehouse. The
delegation also commented on large stones placed at the beach above the dam, with a director
inquiring if this was intentional; clarification was provided that the placement formed part of the
dam safety plan, recommended by an external professional engineer, to deter unsafe swimming
above the dam. It was further noted that SVCA has adjusted the buoy line to improve safety in this
area.

8.4 GM-2025-18: 2026 SVCA Preliminary Budget

Motion #G25-50
Moved by Paul Allen
Seconded by Steve McCabe
THAT the SVCA Board of Directors endorse a proposed increase of up to 6% for the 2026 SVCA
Budget.
Carried

The Board endorsed the 2026 Preliminary Budget with an increase of up to 6%, confirming this as
the lowest proposed in five years and a starting point for staff to build an appropriate and
respectful budget. Discussion included a request for plain-language explanation of the Modified
Current Value Method to support council communications, and clarification that Forestry is
funded partly as a Category 1 service on conservation lands and partly through self-generated
revenue from landowner services. The budget will provide stability for mandatory programs, staff
capacity, and operations while minimizing municipal impacts.

8.5 EPR-2025-09: Two-Zone Floodplain Management Concept in Specific Areas of
Southampton

Motion #G25-67

Moved by Dave Myette

Seconded by Moiken Penner

THAT the Saugeen Valley Conservation Authority accepts the Greenland Consulting Engineers
Two-Zone floodplain mapping study for the specific areas of Southampton described in this report.

AND FURTHER THAT the Saugeen Valley Conservation Authority adopts the Two-Zone Floodplain
Management Concept for the specific areas of Southampton described in this report, which would
come into effect when the appropriate amendments are made to the Town of Saugeen Shores
Official Plan and Zoning By-law.

Carried

The Board accepted the Greenland Consulting Engineers study and approved adoption of the Two-
Zone Floodplain Management Concept for specific areas of Southampton. This change will permit
conditional development in designated flood fringe areas once the Town of Saugeen Shores
completes the necessary Official Plan and Zoning By-law amendments.

Directors observed that under the previous one-zone approach the entire floodplain would have
been prohibited for development, whereas the two-zone floodplain now distinguishes areas
where development remains prohibited and where conditional development is permitted. It was
also confirmed that the project boundary was defined by the Town of Saugeen Shores, with the
future option to expand the study area at the Town’s request.
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8.6 EPR-2025-10: Permits Issued

Motion #G25-68

Moved by Sue Paterson

Seconded by Larry Allison

THAT SVCA permit applications 25-102 to 25-175 as approved by staff, be endorsed by the SVCA
Board of Directors.

Carried

8.7 LAN-2025-07: Campground Fee Schedule

Motion #G25-69

Moved by Bud Halpin

Seconded by Barbara Dobreen

THAT the SVCA Board of Directors endorse the proposed 2026 fee increase for campgrounds and
related rates.

Carried

Director Moiken Penner, seconded by Director Gregory MclLean, moved that non-serviced daily
and weekly campsites remain at the 2025 fee rate. The amendment did not carry. Discussion
noted equitable access concerns, the higher costs of winter camping due to snow removal, the
comparable maintenance of serviced and non-serviced sites, and that fees are set using
conservation authority and campground comparators.

8.8 LAN-2025-08: Hydro Expansion Durham Conservation Area

Motion #G25-69

Moved by Mike Niesen

Seconded by Larry Allison

THAT the SVCA Board of Directors award RKS Electric the contract for the Hydro Expansion Project
at Durham Conservation Area.

Carried

It was confirmed that, in connection with the Durham Conservation Area hydro expansion project,
fibre and water lines already planned may be installed concurrently while the trench is open for
electrical work. The contractor indicated that, notwithstanding the low cost, all components of the
project will be completed to SVCA’s specifications.

8.9 Other Business — none

8.10 Closed Session

Motion #G25-52

Moved by Dave Myette

Seconded by Sue Paterson

THAT the Authority move to Closed Session to discuss, in camera, to address matters relating to an
identifiable individual(s) and THAT the GM/S-T and recording secretary remain in the meeting.

Carried
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9. Adjournment

With no further business to discuss, the meeting was adjourned at 4:28 p.m. following a motion
by Sue Paterson and seconded by Paul Allen.

Tom Hutchinson Ashley Richards
Chair Recording Secretary
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“Saugeen

CONSERVATION

Saugeen Valley Conservation Authority

Minutes — Board of Directors Meeting

Date: Thursday October 16, 2025, 1:00 p.m.
Location: 1078 Bruce Rd 12, Formosa, ON, NOG 1WO0 and hybrid
Chair: Tom Hutchinson

Members present:  Barbara Dobreen (virtual until 3:14pm), Paul Allen (virtual), Steve McCabe
(virtual until 2:01pm), Moiken Penner, Gregory McLean, Kevin Eccles, Mike
Niesen, Peter Whitten, Larry Allison, Dave Myette, Bud Halpin, Bill Stewart

Members absent: Sue Paterson, Jennifer Prenger

Staff present: Erik Downing, Adam Chalmers, Donna Lacey, Matt Armstrong, Katie
Thomas, Ashley Richards, Jody Duncan

The meeting was called to order at 1:03 p.m.

1. Land Acknowledgement — read by Kevin Eccles

We begin our meeting today by respectfully acknowledging the Anishinaabeg Nation, the
Haudenosaunee, the Neutral, and the Petun peoples as the traditional keepers of this land. We are
committed to moving forward in the spirit of reconciliation with First Nations, Métis, and Inuit
peoples.

2. Adoption of Agenda

Motion #G25-73

Moved by Dave Myette

Seconded by Bill Stewart

THAT the agenda for the Saugeen Valley Conservation Authority meeting, October 16, 2025, be
adopted as amended.

Carried

3. Declaration of Pecuniary Interest
There were no declarations of pecuniary interest relative to any item on the agenda.

4. Adoption of Minutes
4.1 Authority meeting September 18, 2025

Motion #G25-74

Moved by Greg McLean

Seconded by Peter Whitten

THAT the minutes of the Saugeen Valley Conservation Authority meeting, September 18, 2025, be
adopted as presented.

Carried



Authority Meeting — October 16, 2025

5. Matters Arising from the Minutes — none

6. New Business
6.1 GM-2025-21: SVCA Operational Plan

Inquiry was made regarding the progress of the agreement with the Kincardine Cross Country Ski
Club and its new executive. Staff confirmed that a meeting is imminent and that discussions
appear to be progressing positively.

6.2 GM-2025-22 Program Report

Further inquiry was made regarding the Stoney Island Conservation Area and the work undertaken
without a permit by the Kincardine Cross Country Ski Club. Staff confirmed that SVCA completed
the necessary remediation work and that costs were kept to a minimum.

Inquiry was made regarding the status of the Varney Conservation Area. Staff advised that the
review of property parcels and potential disposal remains ongoing.

Inquiry was made regarding the Children’s Safety Village agreement. Staff confirmed that this
operational matter is currently in progress.

It was reported that the Corporate Services Department continues to manage workload pressures
due to two vacant positions. A retired staff member has returned on a part-time basis to assist
with operations, and interviews for the vacant positions are underway.

Interest was expressed by several Directors in receiving information regarding permits within their
respective municipalities. Staff advised that legal counsel has cautioned against this practice, as it
may create conflicts with statutory obligations and could render Directors ineligible to participate
in hearings should matters be appealed. It was noted that Directors have the option to recuse
themselves from hearings if they wish to receive such information. Concern was also expressed
regarding the limited information provided to the Board when asked to endorse staff-approved
permits on a monthly basis.

Director Eccles inquired whether SVCA staff were conducting forestry work in the Municipality of
Kincardine at no cost. Staff confirmed that the work is being completed on a fee-for-service basis.

6.3 GM-2025-23: 2026 SVCA Budget Update

Director Dobreen inquired regarding the absence of a budget for approval at the October 16, 2025
meeting, noting that municipalities are experiencing increased pressure due to strong mayoral
powers and expedited timelines. Concern was raised that member municipalities may not be
aware of the Board’s direction to approve an increase of up to six percent, and clarification was
requested as to why SVCA staff were awaiting financial information from member municipalities.

GM/S-T responded that, at the previous Board meeting, Directors had requested that municipal
financial context be provided to support their communications at their respective council tables.
Several Directors noted that the proposed draft budget had already been shared with their
municipalities. The Board was assured that the full draft budget would be presented at the
November meeting, and that a communications toolkit to assist Directors in municipal discussions
would be circulated.

Director Stewart inquired whether there had been any update regarding the Provincial fee freeze
on Environmental Planning and Regulations-related fees being lifted. Staff confirmed that there
has been no change. It was noted that the 2026 Fee Schedule, excluding campground fees
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previously approved at the last Board meeting and the frozen Environmental Planning and
Regulations fees, will be brought forward for consideration at the November meeting.

Chair Hutchinson inquired about the SVCA budget approval process. The GM/S-T explained that
Directors act as representatives of their respective municipalities and that while the draft budget
is circulated to municipalities for comment, no council vote is required. The SVCA budget is
approved by a weighted majority vote of the SVCA Board of Directors.

6.4 EPR-2025-11: Permits Issued

Motion #G25-75

Moved by Larry Allison

Seconded by Bud Halpin

THAT SVCA permit applications 25-176 to 25-214 as approved by staff, be endorsed by the SVCA
Board of Directors.

Carried

Concern was expressed by several Directors that they are being asked to endorse permits they
have not reviewed, noting that the process may not be an efficient use of staff or Board time and
resources. Directors observed that permit approvals are operational in nature rather than
governance matters.

An amendment to the motion was introduced by Directors Myette and Penner to change the term
“endorsed” to “received.” Following discussion, the amendment was withdrawn, as it was noted
that this would be the final batch of permits for which Directors had been copied on related email
correspondence. Some Directors indicated they would be unable to endorse permits in the future
under the current process.

Manager Armstrong advised that staff time associated with the reporting process is minimal, as
the new content management system automates much of the preparation. Staff will further
review legislative requirements related to permit reporting and endorsement.

6.5 WR-2025-09: Durham Upper Dam: Winter Configuration

Motion #G25-76

Moved by Bill Stewart

Seconded by Moiken Penner

THAT as the SVCA Water Resources Committee on October 8, 2025 unanimously recommended to
the SVCA Board of Directors that in alighment with ongoing engineering assessments and to
uphold health and safety obligations, THAT the Board approve the continued cessation of winter
operations at the Durham Upper Dam on an indefinite basis; AND THAT staff be directed to
continue working with the Municipality of West Grey through the Class Environmental Assessment
process to evaluate and advance preferred long-term solutions for the structure.

Carried

Direct Director Stewart thanked staff for their continued hard work and expressed interest in
seeing the potential positive impacts and outcomes of the mitigating efforts undertaken by SVCA
to date. Director Eccles commented that cameras were not a solution and inquired whether safety
concerns were as significant in the spring or fall as they are in winter. Staff explained that the dam
was not designed to withstand iceload, and that operation of the dam presents an acute risk, as
identified by multiple engineering firms and the Ministry of the Environment.
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Director Myette inquired about the risk of structural failure. Staff advised that engineering reports
estimate catastrophic damage in the event of failure, with financial impacts ranging from $3M to
$30M, and potential loss of life exceeding 100 people.

Director Dobreen suggested that the Ministry should bear some financial responsibility in the
management of the structure. Director Eccles confirmed that the Municipality of West Grey had
reached out and was advised that the cost of recent frazil ice remediation did not meet the
threshold required to qualify for financial assistance.

Director Stewart acknowledged the complexity of the issue and noted that further clarity is
expected through the third phase of the Environmental Assessment. The General
Manager/Secretary-Treasurer advised that several options, including potential weir
configurations, will be developed through the upcoming Class EA process.

6.6 WR-2025-10: Low Water Response Program

Motion #G25-77

Moved by Bill Stewart

Seconded by Mike Niesen

THAT as the SVCA Water Resources Committee on October 8, 2025 unanimously selected Option 2
to define the membership of the SVCA Water Response Team, THAT the SVCA Board of Directors
directs staff to proceed with Option 2 (Full Membership) to support the formation and
membership of SVCA’s Water Response Team (WRT), a provincially mandated program, on the
basis that quorum is based on Mandatory Membership requirements.

Carried

Director Eccles requested clarification regarding the purpose of the Low Water Response Program
and the associated Water Response Team. Staff explained that the program’s intent is to
coordinate activities between the Province, municipalities, and local stakeholders during periods
of low water conditions. Directors were reminded that the program is mandatory under O.Reg
686/21 (Mandatory Programs and Services) of the Conservation Authorities Act.

The General Manager/Secretary-Treasurer confirmed that the program was previously funded by
the Province but no longer receives provincial funding. In response to a request for an example of
when the program would be useful, the SVCA Flood Forecasting and Warning Coordinator
volunteered that while SVCA has been able to confirm current level one drought conditions with
the MNR, SVCA is unable to escalate warnings beyond that level without an active committee,
despite worsening conditions in the watershed.

6.7 Other Business — none

7. Adjournment
With no further business to discuss, the meeting was adjourned at 3:16 p.m. following a motion
by Paul Allen and seconded by Gregory MclLean.

Tom Hutchinson Ashley Richards
Chair Recording Secretary
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] Avon Maitland Board Meeting Highlights

vwni District School Board
= November 25, 2025

Land Acknowledgement

Communications Manager Chera Longston presented a video from St. Marys DCVI featuring a staff
member and her daughter who is a student at the school! Also, a warm welcome to Molly Linklater, our

new Indigenous Student Trustee.

Michael Bannerman and Patricia Smith Return as Chair and Vice Chair!

We are excited to share that both Michael Bannerman and Patricia Smith have been acclaimed as Chair
and Vice-Chair and will return for 2026. Congratulations to both!

Good News
Stratford Intermediate School Acknowledged for Accessibility by the City of Stratford

Superintendent Cheri Carter was proud to share that she, along with Director of Education Graham Shantz
and Stratford Intermediate School principal Erin Cassone, accepted the Accessibility Award from the City
of Stratford’s Accessibility Advisory Committee (AAC). This award acknowledges one business,
organization or individual in Stratford that has worked hard to make their space or service more accessible

to everyone. Congratulations!
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Professional Development Day Highlights

Superintendent Riley Culhane shared a summary of some of the professional development activities that
were hosted across the district on Friday November 21. He explained that secondary educators gathered
at Stratford District SS for an engaging keynote speaker who spoke about Al. They then chose from a
variety of subject-specific learning opportunities that were delivered by central staff, school-based
colleagues and Ed-Tech partners. Also, elementary educators welcomed parents/caregivers for in-person
interviews to discuss progress report cards.

Superintendent Kathy Boyd shared that Educational Assistants and Child and Youth Workers completed
role-specific training including ABA strategies, Behaviour Management System (BMS) training, and
developing support plans for students.
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School Showcase

Communications Manager Chera Longston highlighted Hamlet Public School, located in Stratford (Chair
Michael Bannerman and Trustee Deepika Mishra), which serves approximately 230 students from
Kindergarten to Grade 6. While it has no designated feeder school, students transition to Stratford
Intermediate School for grades 7 and 8 and then to Stratford District SS for secondary education. The
current building opened in 1986 and is led by Principal Shannon Hughes under the supervision of
Superintendent Paul Langis.

Highlights from Hamlet PS include:

e Culture of caring and leadership: Staff are responsive to student interests. They offer many different
clubs and activities that have been created based on student voice. Clubs like: Art, Crochet,
Robotics, House league soccer, History, Lego, Mental Health and Well-being leadership team. Staff
have intentionally designed a continuum of leadership and role modeling from upper grades to the
younger grades with Spirit Teams and buddy programs. For example, their house league soccer for
primary students involves grade 5 coaches and grade 6 referees.

e Community involvement: Hamlet "giving tree" supports school families who may need extra support
(last year they provided 32 boxes of essential food items). In addition, primary grades spend time
with the residents at Cedarcroft Retirement Home which is located across the street.

e Community of Belonging: Staff are committed to creating a space where all are welcome. Their
"Everyone ‘Bee’longs in the Hive" school identity project enable each student to identify their place in
the school.

Days of Significance Wrap-Up (November)

Schools celebrated a number of relevant days/weeks/months throughout November - most notably,
Remembrance Day. The video below provides a sampling of these activities!
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Nov DOS Wrap-up Video by AMDSB Communications

Student Trustee Update

Student Trustee Julia Havenga shared that the senate has decided to launch a bottle drive in order to raise
funds for their equity initiative. They are also interested in revising forms for field trips, clubs and sports in
order to allow students to discretely indicate the need for financial support. Indigenous Student Trustee
Molly Linklater reported that she will bring an update from the Indigenous Student Grand Council to the
next meeting.

Senior Staff Updates
Climate Survey Launches for Staff and Parents/Caregivers

Superintendent Jane Morris shared that two climate surveys have been launched that align with the survey
that students completed in the 2024/2025 school year. The parent/caregiver version is now available and
will be shared widely throughout the coming days. All parents/caregivers are asked to complete the survey
in order to support our school and board teams to better understand concerns, build strategies and
ultimately improve the school climate. The survey is voluntary, anonymous and confidential and
participants can skip any questions they do not wish to answer.

Future Board Meetings

Regular Board Meetings are held in person unless otherwise noted. Links to join the meetings online will
be posted on the Board Meeting page the day before the meeting.

e Tuesday, December 9, 2025 at 4:45 p.m. (Regular Board Meeting, followed by Committee of the
Whole, Closed Session)

Future Meetings/Events with Trustee Representation

e Special Education Advisory Committee (SEAC) — Wednesday, December 3, 2025 (online)
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https://www.amdsb.ca/apps/pages/boardmeetings

e Supervised Alternative Learning (SAL) - Wednesday, December 15, 2025

4] Avon Maitland
1] District School Board
education  Engage, Inspire, Innovate... Always Learning



Ausable Bayfield
Maitland Valley
Source Protection Region

DRINKING WATER
SOURCE PROTECTION

Our Actions Matter

Newsletter for Municipalities
November 2025

This is to update you about the work we do, in partnership with you, to
protect municipal drinking water sources in the Maitland Valley and
Ausable Bayfield source protection areas.

Contents:

1. Changes to Ontario Clean Water Act, 2026

2. Source protection committee met in October

3. Local municipalities implement source protection education policy
4. New portal created for well owners submitting water well tests

5. Western University students create salt management video

1

. Province proposes changes to Clean Water Act, 2006

On November 3, 2025, the Building a More Competitive Economy Act (Bill
56) received Royal assent. This legislation makes minor amendments to
the Clean Water Act (CWA) to streamline the way sources of drinking
water are protected. Visit the ERO posting at
https://ero.ontario.ca/notice/025-1060 for details.

The Ministry of the Environment, Conservation and Parks (MECP) is
proposing regulations to support amendments made to the CWA. The
Province is accepting comments, on the proposed changes, until Dec. 4,
2025. Details can be found at https://ero.ontario.ca/notice/025-1104

Among the proposed changes is allowing local source protection
authorities to approve certain routine updates to source protection plans.
Currently, the amendments require Minister approval.

Another proposed change is to enable the use of new drinking water
sources (such as wells and intakes) faster where source water protections
are already in place.

2. Source protection committee met in October

The Ausable Bayfield Maitland Valley (ABMV) Drinking Water Source
Protection Committee (SPC) met on October 22, 2025 at the Central Huron
Fire Hall in Clinton. Ted Briggs, Great Lakes Advisor with MECP, spoke about
Healthy Lake Huron — Clean Water, Clean Beaches. This is a multi-partner
initiative, including departments and ministries, local public health and
conservation, non-governmental organizations and other partners in the
protection of Lake Huron water quality.

About Us

Source Protection
Committee

12 members plus a
Chair

Represents local
municipalities;
economic sectors;
and Other/Public

Source Protection
Plans (SPP)

Developed locally
Approved by
Province in 2015
Updates approved
in 2024

Policies to protect
municipal sources
of drinking water
Area covered —
Ausable Bayfield
and Maitland
Valley source
protection areas

Goal: To protect
region’s municipal
sources of drinking
water — aquifers and
lakes — from
contamination and
overuse
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3. Municipalities implement education policy

Municipalities are implementing bodies, for educating the public about drinking water source
protection, through the new education policy 0.11.7.

To support municipalities in their role as education implementing bodies, our source protection
region has created resources for social media.

Several municipalities have made use of these resources to educate ratepayers. We thank you.

To find out more about media content to support your educational initiatives, please speak with
Communications Coordinator Tim Cumming at tcumming@abca.ca or by phone at 519-235-2610
or toll-free 1-888-286-2610, extension 248.

4. New portal for private well owners to submit tests for water

Lori Collins, Public Health Manager at Huron Perth Public Health and public health liaison to the
SPC, presented, at the October SPC meeting, about the new Online Water Testing Portal for
private  well owners submitting samples of their well water for testing:
https://www.publichealthontario.ca/en/Laboratory-Services/Well-Water-Testing/Portal

5. Western University students create salt video

A new video, by students at Western University, in partnership with the Thames-Sydenham and
Region source protection program, informs the public about road salt as a threat to drinking
water sources: https://voutu.be/tIWRg4NFAIE The five-minute video underlines how salt
accumulates in groundwater, rivers and lakes. It shares how high levels of road salt in drinking
water can cause human health impacts from increased sodium levels. Too much salt can corrode
pipes and infrastructure, damage aquatic ecosystems, and increase water treatment costs.

The video also educates the public about the increased threat posed by salt in vulnerable areas
such as municipal wellhead protection areas and intake protection zones.

The video also provides the public with suggestions on how they can reduce salt pollution:
Use less road salt — apply only as much as needed.
Shovel early — clear snow before ice forms.
Use alternatives such as sand, grit and beet juice de-icers.
Mix salt with sand — providing traction and reducing salt use overall.
Store salt properly — keep it dry and covered.

Our source protection region has salt stickers, with information on best practices in salt
application, for municipal salt storage bins. Talk to our staff about getting a sticker for your bin.

Ausable Bayfield Maitland Valley Source Protection Region

c/o Ausable Bayfield Conservation Authority Telephone: 519-235-2610
71108 Morrison Line, R.R. 3 Toll-free: 1-888-286-2610
Exeter, ON e NOM 1S5 https://www.sourcewaterinfo.on.ca/

This project has received funding support from the Government of Ontario.
Such support does not indicate endorsement of the contents of this material.
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RE: Fire Department of North Huron - Fire Chief’s Monthly Report

To: CAO Trevor Hallam

From: Chad Kregar, Fire Chief — Fire Department of North Huron

Date: November 20, 2025

Subject: 2025 Monthly Fire Report

Fire Call Summary —October 2025

Total Calls: 11

Number Date Response Type Location
25-161 Oct 125 False Alarm North Huron
25-162 Oct 2 25 Medical North Huron
25-163 Oct 325 Medical North Huron
25-164 Oct 325 Gas Leak North Huron
25-165 Oct425 | CO Alarm Morris Turnberry
25-166 Oct525 | MVC Morris Turnberry
25-167 Oct 725 MVC Central Huron
25-168 Oct 1425 | MVC Central Huron
25-169 Oct 18 25 | Fire No Loss Central Huron
25-170 Oct 1925 | MVC North Huron
25-171 Oct 2825 | MVC North Huron

Note - There were two calls for service in the coverage area provided by North Huron into

Morris-Turnberry during this reporting period.

P.0O. Box 90, 274 Josephine Street, Wingham, Ontario NOG 2W0
Phone: 519-357-3550 Fax: 519-357-1110

)



Significant Incidents

In September 2025, the Fire Department of North Huron responded to 11 calls for service,
compared to 20 calls in October of 2024. While this marks a decrease for the month, the
department's year-to-date call volume remains higher, with 176 calls recorded so far in 2025
compared to 172 calls during the same period last year.

There were no significant incidents to report for October. All calls were routine in nature and
managed effectively. There were no major structure fires, hazardous materials events, or large-
scale emergencies requiring extended operations. The department continued to respond to all
emergencies with efficiency and professionalism.

October Training Report

This month, the Fire Department of North Huron continued its commitment to firefighter health,
safety, and professional development through several key training initiatives.

1. Gateway Health Screening — Healthy Firefighter Program

Gateway presented its comprehensive firefighter health screening sessions to all firefighters
across the department. Every firefighter participated in the screening, helping to enhance
awareness around long-term health, early detection, and overall wellness. This initiative supports
our Healthy Firefighting Program and reinforces our ongoing efforts to prioritize physical and
mental health within the department.

2. Paramedic Familiarization Training

Firefighters also trained alongside Huron County Paramedic Services, participating in a hands-on
familiarization session with the current ambulances, stretchers, and related EMS equipment. This
joint training increases comfort levels on medical calls and improves interagency collaboration,
ensuring smoother and more efficient patient care during emergencies.

3. Monthly Equipment, Apparatus, and Station Checks

All firefighters completed their monthly equipment and truck checks, along with general station
duties. This includes verifying operational readiness, inspecting essential tools, and identifying
any maintenance requirements.

In addition, firefighters completed practical drills on the deployment of 65mm hose and the setup
of the ground monitor. This training reinforces large-diameter hose handling, effective water
delivery on larger incidents, and the proper placement and operation of the monitor for sustained
fire suppression.

4. Certification Progress — Firefighter Levels | & 11 and HazMat

To date, 20 firefighters have successfully completed their NFPA 1001 Firefighter Levels I and II
certification. Only a small number still require HazMat Awareness and Operations testing. These
remaining evaluations are scheduled for December and early January, putting the department on

track to meet the provincial certification mandate.



October 2025 Budget Update

The department’s operating and capital budgets remain on track for the 2025 fiscal year, with no
significant variances or concerns to report at this time. All expenses and commitments continue
to align with the approved budget, and forecasting remains stable for the remainder of the year.

The 2026 budget process has now officially begun, with staff reviewing current needs, multi-
year capital planning, and upcoming provincial certification requirements to ensure accurate and
responsible financial preparation.

In addition, Truck 7 is now fully placed into service, equipped, inspected, and operational. This
represents a major step in our fleet modernization plan and enhances the department’s overall

response capability.

Overall, the department continues to maintain strong financial control while supporting
operational readiness and planned initiatives.

Equipment & Maintenance Updates

This month, the Fire Department of North Huron continued its proactive approach to apparatus
and equipment maintenance to ensure all units remain safe, reliable, and fully operational.

1. Ladder 2 — Temporary Out of Service

The ladder truck was out of service for six days due to a tank-to-pump failure and a leaking left
front axle seal. Both issues were identified promptly, repaired by the service provider, and the
truck has since been returned to full operational status. The quick turnaround minimized
downtime and ensured continued readiness for elevated and rescue operations.

2. Fleet Undercoating and Annual Safety Inspections

All department apparatus have now been fully undercoated as part of our annual corrosion-
prevention program. This proactive measure extends vehicle lifespan and reduces long-term
maintenance costs.

The Blyth Station trucks are scheduled for their annual safety inspections at the end of
November and into early December. These inspections ensure all apparatus meet provincial
safety standards and remain compliant and dependable.

3. Hose Inventory and Deployment

All newly acquired hose has been marked, barcoded, and identified for inventory control and
future testing requirements. This ensures accurate tracking, maintenance scheduling, and
operational accountability. The hose has now been fully placed into service across the
department.



Fire Chiefs’ Update

The Huron County Fire Chiefs continue to meet on a monthly basis, maintaining strong
collaboration and open communication across all departments within the county. These regular
meetings have proven invaluable for sharing best practices, coordinating training initiatives, and
aligning response strategies to ensure consistent service standards. The cooperative approach
among the chiefs has strengthened interdepartmental relationships, improved resource sharing,
and enhanced overall operational effectiveness. By working closely together, the Huron County
Fire Services are better positioned to address emerging challenges, streamline procedures, and
deliver a unified, professional response to the communities we serve.

Closing Remarks

As we continue through the year, I want to acknowledge the ongoing commitment and
professionalism demonstrated by the members of the Fire Department of North Huron. Their
dedication to training, equipment readiness, and public safety remains the cornerstone of our
service to the community.

I am encouraged by the progress we have made in both operational preparedness and
departmental growth, and I look forward to building upon this momentum in the months ahead.
As always, we remain focused on our mission to protect life, property, and the environment
through excellence in fire protection and emergency response.
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AUSABLE BAYFIELD
CONSERVATION

CREATING AWAREMNESS | TAKING ACTION

November 26, 2025

Re: Bill 68 - Proposed New Ontario Provincial Conservation Agency and
ERO #025-1257

On October 31, 2025, the Ministry of the Environment, Conservation and Parks
(MECP) circulated a media release “Ontario Creating New Conservation Authority
Agency to Improve Service Delivery and Protect Communities”.

On November 6, 2025, Bill 68, Plan to Protect Ontario Act (Budget Measures), 2025
(No. 2) introduced changes to the Conservation Authorities Act enabling the
creation of the Ontario Provincial Conservation Agency (OPCA). As proposed, the
OPCA will be tasked with the streamlining and standardization of more consistent
service delivery by setting provincewide standards and supporting those standards
through improved tools, platforms and resources. The OPCA would be further
tasked with overseeing the consolidation of the 36 Conservation Authorities (CAs),
into 7 Regional Conservation Authorities.

On Friday, November 7", the MECP posted Environmental Registry Notice No. 025-
1257 (“Proposed Boundaries for the Regional Consolidation of Ontario’s
Conservation Authorities”), the ERO posting remains open for public comment for a
total of 45 days until December 22, 2025 at 11:59 p.m.

Under this proposal, the Ausable Bayfield Conservation Authority (ABCA) would be
merged into a new proposed “Huron-Superior Regional Conservation Authority”
together with the Maitland Valley CA, Saugeen Valley CA, Grey Sauble CA,
Nottawasaga Valley CA, Lake Simcoe Region CA and the Lakehead Region CA
(Thunder Bay), which will include 80 municipalities across the proposed region.

The ABCA (formerly the Ausable River Conservation Authority) was the first CA
created almost 80 years ago by local municipalities, to provide local management of
water, soils and natural environments within its rural watershed.

Watershed-based management, which is the founding principal of CA boundaries, is
recognized internationally as the most effective means of balancing environmental,
economic, and societal needs across the landscape. The watershed model is most

71108 Morrison Line, RR 3 Exeter, Ontario NOM 1S5
P:519.235.2610 ¢ F: 519.235.1963 ¢ info@abca.ca * www.abca.ca


mailto:info@abca.ca

November 26, 2025 Page 2 of 6

effective when implemented at a scale that is reflective of the local landscape and economic
drivers. Watershed management, supported by strong local governance, breaks down
boundaries, and provides a framework to work collaboratively to meet the needs of the
community, and the environment. This framework, and strong local governance and support
has led to 80 years of effective, and efficient watershed management.

The ABCA recognizes and supports the province’s desired outcome of improved consistency
and modernized digital permitting processes, aligned with its goals and objectives for cutting
red tape and getting more homes built faster, and safely. However, as an alternative to the
proposed large-scale regional consolidation, the ABCA encourages the Province to achieve
their goals and objectives by building on the proven strengths and relationships of local CAs
and its umbrella organization, Conservation Ontario.

The current framework provides the opportunity to share resources, improve consistency and
modernization across the province, without the potential costs associated with amalgamating
the 36 CAs into 7 regions. The ABCA encourages a more geographically coherent, cost-
effective and locally accountable alternative through engagement with directly affected
municipalities and CAs across Southwestern Ontario before finalizing any consolidation
boundaries.

Further, any modernization of CAs through tools and consolidation should be supported with
Provincial funding. In recent years, the average annual funding from the Province to ABCA’s
annual operations amounts to1% of our total budget. Member municipalities fund
approximately 30% of ABCA’s budget. The remainder of our budget is funded primarily
through partnerships and self generated revenue.

The ABCA Board of Directors, consisting of 9 Members who represent 12 municipalities, have
unanimously expressed concern regarding effective local representation if CAs are
amalgamated into larger regions. Under the current framework, our member municipalities
have direct input into our local programs and services. The programs are delivered efficiently
and effectively by knowledgeable staff in partnership with the community to meet our local
environmental, economical and societal needs.

There is a significant amount of uncertainty with this proposal. To date, very few details
regarding planned governance structure, local input, representation, budgeting, and CA assets
have been shared. The ABCA is one of many CAs that has a supporting, charitable foundation,
and clarity is needed around the future relationships with their partner CAs.

The ABCA Board of Directors encourages the MECP undertake a fulsome consultation process
with both CAs, as well as municipalities before any decisions and changes are made as a
result of the Province’s proposal.
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Attached is a resolution passed by the ABCA Board of Directors at their meeting held on
November 20, 2025. The ABCA also encourages all partners to review the posting ERO #025-
1257 Proposed boundaries for the regional consolidation of Ontario’s Conservation
Authorities, and submit comments well in advance of the closing date of December 22, 2025.

For further information, please contact me by email through our office at info@abca.ca.

Sincerely,
AUSABLE BAYFIELD CONSERVATION AUTHORITY

¢ %g Lt

Ray Chartrand
Chair

Encl.: ABCA Board Resolution #BD 80/25, November 20, 2025

Cc: The Honourable Todd McCarthy, Minister of the Environment, Conservation
and Parks
The Conservation Authorities Office, Ministry of the Environment,
Conservation and Parks
Hassan Bassit, Ontario’s Chief Conservation Executive
Local Members of Provincial Parliament: The Honourable Lisa Thompson,
Huron-Bruce, Minister of Rural Affairs; Steve Pinsonneault, Lambton-Kent-
Middlesex; Matthew Rae, Perth-Wellington
Local Members of Parliament: Ben Lobb, Huron-Bruce; Lianne Rood,
Middlesex-London; John Nater, Perth-Wellington
Local Municipalities and Counties
The Association of Municipalities of Ontario, and the Rural Ontario Municipal
Association
The Ausable Bayfield Conservation Foundation
Conservation Ontario and All Conservation Authorities in Ontario
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AUSABLE BAYFIELD CONSERVATION AUTHORITY
RESOLUTION #BD 80/25, November 20, 2025 Moved by Wayne Shipley
Seconded by David Jewitt

WHEREAS the Ausable Bayfield Conservation Authority (ABCA) Board of Directors
acknowledges and supports the Province’s goals of improved efficiency of watershed
management, through the implementation of digital applications and permitting system,
consistent policies, flood standards, fees, and technology; and

WHEREAS consistent policies, and resources across the existing Conservation Authorities
boundaries could be achieved through direction and tools such as technical guidelines
provided by the Ministry of the Environment, Conservation and Parks; or Conservation Ontario;
and

WHEREAS Conservation Authorities are locally based, grassroots organizations formed by
municipal governments in response to the challenges posed by a changing landscape;
especially, the increased exposure to flooding and erosion hazards and the resulting risks to
lives and property. In the case of ABCA, this vision has proved a successful model for 80 years;
and

WHEREAS the ABCA, with the guidance and support of our 12 Member Municipalities,
demonstrates fiscal prudence in conservation delivery, ensuring stable growth through stable
funding. ABCA has successfully leveraged funding to support programs and services that are
locally important and are driven by community engagement through ABCA’s Conservation
Strategy and the Watershed Based Resource Management Strategy; and

WHEREAS Conservation Authorities across the Province operate efficiently by working in close
partnership with approximately eight Member Municipalities for every one conservation
authority. This structure enables resources to be directed toward on-the-ground initiatives that
advance our mandate while addressing local community needs, achieving an effective
balance in scale, management and service delivery; and

WHEREAS plans to regionalize conservation authorities through consolidation would dilute
local accountability and municipal partnership and is contrary to the basic principle that
decisions are best made closest to the communities they affect. Effective representation by
municipal partners remains core to the success of conservation authorities. The ABCA, while
not unigue among conservation authorities in this respect, is effective in working with our
community to support sustainable development, and keeping communities safe; and

WHEREAS being front-line means being responsive and accountable to the community by
delivering the services that are essential and valued to the best interest of the community. The
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front line of provincial priorities on housing, the economy, infrastructure, and climate
resilience are in the decisions between municipalities working together to address issues
around floodplain (and hazard) protection and resilient upland and landscape

management. Further, ABCA staff and Board Members are responsive and accountable to the
needs of the watershed community, while meeting or exceeding provincial service standards,
and are reachable through publicly available contact information. Local governance and
direction combined with local service provision allows ABCA to continue to be responsive to
our community; and

WHEREAS consolidation will result in substantial transition costs, not the least of which is
time. In all facets, that would divert resources from front-line service delivery and delay
desired outcomes. Further, the loss of local watershed knowledge and community
relationships will add greater uncertainty, loss of trust, and delay for our watershed residents.
This includes the agricultural community, businesses, builders, developers, and our municipal
partners that seek timely and effective local advice, which is provided through local pre-
consultation; and

WHEREAS a proposed regional watershed would create a geographically vast and
administratively complex organization when joining northern municipalities with those that are
rural, such as ABCA, where agriculture is the main economic driver. The differences are
distinguishable between the Lake Superior and Georgian Bay watersheds to those in
Southwestern Ontario on the shores of Lake Huron. The ABCA serves Southwestern Ontario
agricultural communities facing vastly different geographies, climate, and infrastructure
realities which would be ill-served by a broad regional administrative structure. This would be
considerably worse if local offices do not remain available and accountable to its
membership, partners and the communities they serve.

THEREFORE, BE IT RESOLVED:

THAT the Ausable Bayfield Conservation Authority Board of Directors does not support the
proposed “Huron-Superior Regional Conservation Authority” boundary configuration as
outlined in Environmental Registry Notice 025-1257; and

FURTHER THAT meaningful modernization can occur within the current watershed-based
governance framework; and

FURTHER THAT the ABCA Board endorses further provincial evaluation of a more focused
specific model as a geographically coherent, cost-effective and locally accountable
alternative that advances the government’s priorities of efficiency, red-tape reduction and
timely home construction; and
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FURTHER THAT the Board asks that the Ministry of the Environment, Conservation and Parks
engage directly with affected municipalities and conservation authorities across Southwestern
Ontario through a working group before finalizing any consolidation boundaries or legislative
amendments; and

FURTHER THAT a forthcoming ERO response at the approval of the ABCA Board be forwarded
to the Environmental Registry of Ontario consultations; and

FURTHER THAT a letter from the Chair containing this resolution, and ERO response, be
forwarded to:

e the Minister of the Environment, Conservation and Parks and his Opposition critics,

e the Ministry of the Environment, Conservation and Parks (CA Office),

e Ontario’s Chief Conservation Executive,

e local Members of Provincial Parliament,

e local Members of Parliament,

e Local Municipalities and Counties,

e The Association of Municipalities of Ontario, and the Rural Ontario Municipal
Association,

e Ausable Bayfield Conservation Foundation, and

e Conservation Ontario and all Conservation Authorities in Ontario.

Carried.



Outstanding Action Items
Open Session

December 2

Meeting Date

Action ltem

Action By

Current Status

Next Step

September 2, 2025

Downtown Decorations

Director of Public

Staff revewing potential costs and
logistics of placing flags on street

Report findings to Council during

Works . budget deliberations.
light poles seasonally
Purch f Pi Park MVCA and MT L i
September 16, 2025 urchase ot Fioneer rar CAO ah AWYErs processing Closing date to be determined.
from MVCA transaction
Di | of roads and Purch dMTL
September 16, 2025 Isposatotroadsan CAO ure as'er an 'awers Closing dates to be determined.
lanes, Plan 100 Brussels processing transactions
October 7, 2025 Municipal Branding CAO Staff Preparing budget estimates for|Report finc?ings tf) Council during
Updtate branding and logo update budget deliberations.
Sale of land to Hodgi MT and Hodgins L i
November 4, 2025 ale orfand to Hodgins CAO and rodgins Lawyers processing Closing date to be determined.

Building Centre

transaction
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CORPORATION OF THE MUNICIPALITY OF MORRIS-TURNBERRY

BY-LAW NO. 56-2025

Being a by-law to establish fees, rates, and charges for the Municipality of Morris-
Turnberry.

WHEREAS Section 391 of the Municipal Act, 2001, S.0. 2001, c. 25 provides that a
municipality or local board may pass by-laws imposing fees or charges for services;

AND WHEREAS Section 69 of the Planning Act, R.S.0. 1990, c. P.13 provides that a
municipality may establish a tariff of fees for the processing of applications made in respect
of planning matters;

AND WHEREAS Section 7 of the Building Code Act, 1992, S.0. 1992, C.23 provides that
a municipality may pass by-laws requiring the payment of fees and prescribing the amounts
of fees for the issuance of permits and related matters;

AND WHEREAS it is deemed necessary to establish fees, rates, and charges in the
Municipality;

NOW THEREFORE, the Council of the Corporation of the Municipality of Morris-
Turnberry enacts as follows:

1. That Schedules ‘A’ and ‘B’ attached hereto and forming part of this by-law are adopted
as the fees, rates and charges for the matters described therein for the Corporation of
the Municipality of Morris-Turnberry;

2. That the fees or charges imposed pursuant to this By-law constitute a debt owing to the
Corporation of the Municipality of Morris-Turnberry, and without limiting any
collection remedy otherwise available to the municipality, the Corporation of the
Municipality of Morris-Turnberry may add outstanding fees and charges, including
interest on the unpaid balance pursuant to this By-law, to the tax roll for any real
property within the municipality owned by the person responsible for paying the fees
and charges, and the amount may be collected in a like manner as municipal taxes;

3. That this by-law shall be cited as the “Consolidated Fee By-Law”;
4. That this by- law shall supersede by-law 60-2024 and all previous by-laws or
resolutions and parts of by-laws or resolutions inconsistent with the provisions of this

by-law regarding fees, rates, and charges for the Municipality;

5. That this by-law shall come into force and effect on January 1, 2026.

Read a FIRST and SECOND time, December 2, 2025.

Read a THIRD time and FINALLY PASSED, December 2, 2025.

Mayor, Jamie Heffer

Clerk, Trevor Hallam



Schedule 'A' By-Law 56-2025

Administration ! | |

Tax Certificate

Duplicate Tax/AR Statement
Zoning Certificate
Photocopies

Fax

Misc. Postage

Returned Cheques/PAP
Written confirmation of Prior
Year Tax Payments
Mortgage Company Processing
Fee

Statement Processing Fee
Tax Sale Tender Package
History Book (single)
History Books (set of 2)

Accounts Receivable
Tax Arrears

Municipal Drain - Maintenance

Municipal Drain - Capital
Project

Municipal Drain - Capital

$ 50.00
$ 10.00
$ 80.00
$ 0.20 | /sheet, Inc. HST
$ 1.00 = /sheet, Inc. HST
Full cost recovery
$ 40.00 per occurance
$ 10.00 per property
$ 15.00 per property
$ 2.00 per statement
$ 25.00 per package
$ 20.00 Inc. HST
$ 30.00 Inc. HST
ntevest ... | |
1.25% per month
1.25% per month
1.25% per month
Accmlqg 09 all project . Bank Prime Interest at the
related invoices commencing | . .
. time of invoicing by the per month
at the time of payment by the Municinali
Municipality. pality
Financed for a maximum Bank Prime Interest at the
per annum

Project Assessment Financing

term of 3 years time of financing approval

Licences and Services ___

Marriage License
Marriage Solemnization
Lottery License
Commissioning of Oaths

100.00

$ 395.50
2% of prize value

No Charge

Inc. HST

At municipal office only

LT A —

Cash in Lieu of Parkland
Site Plan Control

Drainage Apportionment
Agreement

Sewage system review

Third party consultation, peer
review or any expenses related
to any application
Re-circulation due to change
made by applicant

Lot Grading Deposit

Other Planning Fees

per newly created lot $ 500.00
Initial application $ 1,000.00
Amendment to existing site

Full cost recovery
plan
As a condition of Severence | § 200.00
Severance - up to 2 lots $ 268.00
Severance - >2 lots $ 509.00
Plan of Subdivision - >5 lots | $ 1,058.00
Minor Variance $ 127.00
Rezoning $ 127.00
Official Plan Amendment $ 181.00
Sourcewater Protection $ 127.00

Full cost recovery

$ 200.00

per lot $ 2,000.00

Refer to Schedule 'B'

Water and SanitarySewer | | | |

Water rate

Initial billing set up

Turn on/off curb stop

New connection installation
Capital charge per connection

See Budget for current year

$ 100.00
$ 150.00
Actual cost of construction
$ 6,974.56
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	Dog Catcher - Shared Service Agreement with Huron East and Morris-Turnberry 2025.pdf
	SCHEDULE “A”
	“Dog Catcher Shared Services”
	1. Payroll and Annual Stipend Costs
	The general Agreement in principle between Huron East and Central Huron and Morris-Turnberry is that Central Huron will be compensated on a semi-annual basis for all payroll and annual stipend costs associated with the employment of a Dog Catcher usin...
	2. Operational Costs
	Operational costs (materials and supplies, telecommunications, training/seminars) shall be shared using the following formula:
	3. Administrative Costs
	Administrative fee in the amount of 10% of the total combined payroll and operational cost will be calculated by Central Huron and invoiced semi-annually to both Huron East and Morris Turnberry.
	4. Mileage Costs
	Mileage shall be recorded by the Dog Catcher and submitted to Central Huron for payment. Central Huron shall invoice Huron East and Morris-Turnberry for mileage incurred to perform the service in each municipality and such invoice shall be included in...
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	MIN_2025-09-18_AuthorityMeeting.pdf
	Saugeen Valley Conservation Authority
	Minutes – Board of Directors Meeting
	1. Land Acknowledgement – read by Gregory McLean
	2. Adoption of Agenda
	3. Declaration of Pecuniary Interest
	4. Staff Introductions
	5. Adoption of Minutes
	5.1 Authority meeting and Special Meeting – July 17, 2025

	6. Delegation – Sofia Ramierez – McGowan Falls Fence and Access Concerns
	7. Matters Arising from the Minutes – none
	8. New Business
	8.1 GM-2025-15: SVCA Operational Plan
	8.2 GM-2025-16 Program Report
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	8.6 EPR-2025-10: Permits Issued
	8.7 LAN-2025-07: Campground Fee Schedule
	8.8 LAN-2025-08: Hydro Expansion Durham Conservation Area
	8.9 Other Business – none
	8.10 Closed Session

	9. Adjournment
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	Saugeen Valley Conservation Authority
	Minutes – Board of Directors Meeting
	1. Land Acknowledgement – read by Kevin Eccles
	2. Adoption of Agenda
	3. Declaration of Pecuniary Interest
	4. Adoption of Minutes
	4.1 Authority meeting September 18, 2025

	5. Matters Arising from the Minutes – none
	6. New Business
	6.1 GM-2025-21: SVCA Operational Plan
	6.2 GM-2025-22 Program Report
	6.3 GM-2025-23: 2026 SVCA Budget Update
	6.4 EPR-2025-11: Permits Issued
	6.5 WR-2025-09: Durham Upper Dam: Winter Configuration
	6.6 WR-2025-10: Low Water Response Program
	6.7 Other Business – none

	7. Adjournment



	AMDSB Board Meeting Highlights - November 25, 2025.pdf
	Land Acknowledgement 
	Communications Manager Chera Longston presented a video from St. Marys DCVI featuring a staff member and her daughter who is a student at the school! Also, a warm welcome to Molly Linklater, our new Indigenous Student Trustee.  

	Michael Bannerman and Patricia Smith Return as Chair and Vice Chair! 
	We are excited to share that both Michael Bannerman and Patricia Smith have been acclaimed as Chair and Vice-Chair and will return for 2026. Congratulations to both!  
	Headshot of Michael Bannerman  Headshot of Patricia Smith 

	Good News 
	Stratford Intermediate School Acknowledged for Accessibility by the City of Stratford 
	Superintendent Cheri Carter was proud to share that she, along with Director of Education Graham Shantz and Stratford Intermediate School principal Erin Cassone, accepted the Accessibility Award from the City of Stratford’s Accessibility Advisory Committee (AAC). This award acknowledges one business, organization or individual in Stratford that has worked hard to make their space or service more accessible to everyone. Congratulations! 
	  
	Cheri Carter holds the award while principal Erin Cassone and Roger Koert look on   Cheri Carter holds an accessibility award while posing with principal Erin Cassone, Roger Koert and Stratford Mayor Martin Ritsma 
	  
	Professional Development Day Highlights 
	Superintendent Riley Culhane shared a summary of some of the professional development activities that were hosted across the district on Friday November 21. He explained that secondary educators gathered at Stratford District SS for an engaging keynote speaker who spoke about AI. They then chose from a variety of subject-specific learning opportunities that were delivered by central staff, school-based colleagues and Ed-Tech partners. Also, elementary educators welcomed parents/caregivers for in-person interviews to discuss progress report cards. 
	Superintendent Kathy Boyd shared that Educational Assistants and Child and Youth Workers completed role-specific training including ABA strategies, Behaviour Management System (BMS) training, and developing support plans for students.  
	  
	woman standing over a table cutting cloth  group of people sitting in a classroom  Group of people standing around an island in a classroom 
	 School Showcase 
	Communications Manager Chera Longston highlighted Hamlet Public School, located in Stratford (Chair Michael Bannerman and Trustee Deepika Mishra), which serves approximately 230 students from Kindergarten to Grade 6. While it has no designated feeder school, students transition to Stratford Intermediate School for grades 7 and 8 and then to Stratford District SS for secondary education. The current building opened in 1986 and is led by Principal Shannon Hughes under the supervision of Superintendent Paul Langis. 
	  
	Highlights from Hamlet PS include: 
	●​Culture of caring and leadership: Staff are responsive to student interests. They offer many different clubs and activities that have been created based on student voice. Clubs like: Art, Crochet, Robotics, House league soccer, History, Lego, Mental Health and Well-being leadership team. Staff have intentionally designed a continuum of leadership and role modeling from upper grades to the younger grades with Spirit Teams and buddy programs. For example, their house league soccer for primary students involves grade 5 coaches and grade 6 referees.  
	●​Community involvement: Hamlet "giving tree" supports school families who may need extra support (last year they provided 32 boxes of essential food items). In addition, primary grades spend time with the residents at Cedarcroft Retirement Home which is located across the street. 
	●​Community of Belonging: Staff are committed to creating a space where all are welcome. Their "Everyone ‘Bee’longs in the Hive" school identity project enable each student to identify their place in the school.  
	  
	group of students posing in front of a soccer net  Students interacting with seniors  A group of yellow pieces of a hive that highlights student art work 
	  
	Days of Significance Wrap-Up (November) 
	Schools celebrated a number of relevant days/weeks/months throughout November - most notably, Remembrance Day. The video below provides a sampling of these activities!  
	Nov DOS Wrap-up Video by AMDSB Communications 
	  

	Student Trustee Update 
	Student Trustee Julia Havenga shared that the senate has decided to launch a bottle drive in order to raise funds for their equity initiative. They are also interested in revising forms for field trips, clubs and sports in order to allow students to discretely indicate the need for financial support. Indigenous Student Trustee Molly Linklater reported that she will bring an update from the Indigenous Student Grand Council to the next meeting.  
	  
	  

	Senior Staff Updates 
	Climate Survey Launches for Staff and Parents/Caregivers 
	Superintendent Jane Morris shared that two climate surveys have been launched that align with the survey that students completed in the 2024/2025 school year. The parent/caregiver version is now available and will be shared widely throughout the coming days. All parents/caregivers are asked to complete the survey in order to support our school and board teams to better understand concerns, build strategies and ultimately improve the school climate. The survey is voluntary, anonymous and confidential and participants can skip any questions they do not wish to answer.  
	  

	Future Board Meetings 
	Regular Board Meetings are held in person unless otherwise noted. Links to join the meetings online will be posted on the Board Meeting page the day before the meeting.  
	●​Tuesday, December 9, 2025 at 4:45 p.m. (Regular Board Meeting, followed by Committee of the Whole, Closed Session) 

	Future Meetings/Events with Trustee Representation 
	●​Special Education Advisory Committee (SEAC) – Wednesday, December 3, 2025 (online) 
	●​Supervised Alternative Learning (SAL) – Wednesday, December 15, 2025 
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