
 
 

MUNICIPALITY OF MORRIS-TURNBERRY 
 

COUNCIL MINUTES 
 

Tuesday, April 21, 2026, 7:30 pm    
 
The Council of the Municipality of Morris-Turnberry met in Council Chambers in regular 
session on April 21, 2026, at 7:30 pm. 
 
Council in Attendance 
 
Mayor Jamie Heffer 
Deputy Mayor Kevin Freiburger 
Councillor Jamie McCallum 
Councillor Sharen Zinn 
Councillor Jodi Snell 
    
Staff in Attendance 
 
Trevor Hallam    CAO/Clerk 
Sarah Kurtz   Planner, County of Huron 
Mike Alcock   Director of Public Works 
 
Others in Attendance 
 
Denny Scott   The Wingham Advance Times 
Bob Montgomery  The Citizen 
 
 

1.0 CALL TO ORDER 
 
Mayor Heffer called the meeting to order at 7:30 pm. 
 
Mayor Heffer noted that the members of the press in attendance would be recording the 
meeting for the purpose of writing articles. 
 
 

2.0 ADOPTION OF AGENDA 
 

Motion 74-2026 
 
Moved by Sharen Zinn  
Seconded by Jamie McCallum 
 
THAT the Council of the Municipality of Morris-Turnberry hereby 
adopts the agenda for the meeting of  April 21, 2026, as 
presented. 

  
 Carried. 
 
 

3.0 DISCLOSURE OF PECUNIARY INTEREST / POTENTIAL CONFLICT OF INTEREST 
 
None. 
 
 

4.0 MINUTES 
 

Motion 75-2026 
 
Moved by Jamie McCallum 
Seconded by Jodi Snell 
 
THAT the Council of the Municipality of Morris-Turnberry hereby 
adopts the April 7, 2026, Council Meeting Minutes as written. 

 
Carried. 
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5.0 ACCOUNTS 
 

Motion 76-2026 
 
Moved by Kevin Freiburger 
Seconded by Jodi Snell 
 
THAT the Council of the Municipality of Morris-Turnberry hereby 
approves payment of the list of accounts as presented.  
 
Carried. 

 
 

6.0 PUBLIC MEETINGS AND DEPUTATIONS 
 

6.1 ZONING BY-LAW AMENDMENT PUBLIC MEETING 
 
Z03-2026 Zoning By-Law Amendment  
 

Motion 77-2026 
 
Moved by Sharen Zinn 
Seconded by Jamie McCallum 
 
THAT the Council of the Municipality of Morris-Turnberry hereby 
Adjourns their regular meeting of Council, to be reconvened 
following a Public Meeting to consider Zoning By-Law 
Amendment MTu Z03-2026. 
 
Carried. 

 
 
 

PUBLIC MEETING – ZONING BY-LAW AMENDMENT 
 

6.1.1 Call to Order 
 
Mayor Heffer called the public meeting to order at 7:31pm. 
 

6.1.2 Declaration of Pecuniary Interest 
 
None. 
 

6.1.3 Purpose 
 
The purpose of this zoning by-law amendment (File No. Z03-2026) is to amend the 
zoning on a portion of the lands at Plan 410 Lot 84 Part Queen St; and RP 22R5477 Part 
4 (125 Maitland Street) from the existing VR1 (Village Residential – Low Density) Zone to 
create a new special VR1 zone to permit an existing accessory structure in the absence 
of a main use and to request relief from the maximum floor size for accessory structures 
from 90 square metres to 140 square metres. 
 

6.1.4 Comments  
 
1. Planner’s Report 

 
Ms. Kurtz presented her report. 
 

2. Applicant and/or Agent Comments 
 
The applicant was not in attendance. 
 

3. Others 
 

There were no comments from others in attendance. 
 

4. Council’s Questions and/or Comments 
 

There were no questions or comments from Council. 
 
  

6.1.5 Recommendation of the Huron County Planner 
 
It was recommended that Zoning By-law Amendment Z03-2026 be approved. 



3 
 
 

6.1.6 Close public meeting 
 

Motion 78-2026 
 
Moved by Kevin Freiburger 
Seconded by Sharen Zinn 
 
THAT the Council of the Municipality of Morris-Turnberry hereby 
closes the Public Meeting to consider Zoning By-Law 
Amendment MTu Z03-2026 and reconvenes its regular meeting 
of Council. 
 
Carried. 

 
 

6.1.7 Consideration of Zoning By-Law Amendment MTu Z03-2026 
 

Motion 79-2026 
 
Moved by Jamie McCallum 
Seconded by Kevin Freiburger 
 
THAT leave be given to introduce By-Law 23-2026, being a by-
law to amend by-law 45-2014 of the Municipality of Morris-
Turnberry, and that it now be read severally a first, second, and 
third time, and finally passed. 
 
Carried. 

 
6.1.8 Effect of Public and Agency Comments 

 
No public comments were received on this application so there was no effect on the 
decision. Agency comments were received in support of the application, the effect of 
which resulted in a decision to approve the application. 
 
Mayor Heffer noted that this was Ms. Kurtz’s last meeting and thanked her for her work 
during her time working with the municipality. 
 

7.0 STAFF REPORTS 
 

7.1 PUBLIC WORKS 
 

7.1.1 Operations Update 
 
Director of Public Works Mike Alcock  presented a report for the information of Council in 
this regard. 
 

7.2 TREASURER  
 

7.2.1 2025 Cash In-Lieu of Parkland  
 
A report prepared by Treasurer Sean Brophy was provided for the information of Council. 
 

7.2.2 2025 Investments 
 
A report prepared by Treasurer Sean Brophy was provided for the information of Council. 
 

7.3 CLERK 
 

7.3.1 2026 Municipal election Procedures and policies 
 
A report prepared by Deputy Clerk Kim Johnston was provided for the information of 
Council. 
 
 

8.0 BUSINESS 
 

8.1 DRAFT ENCROACHMENT BY-LAW 
 
CAO/Clerk Trevor Hallam  presented a report to Council in this regard. 
 
Councillor Snell asked for clarification as to whether the by-law covered recreational or 
other uses as well. Mr. Hallam explained that being written as a general prohibition, that 
was the intent, and that effect will be confirmed during the legal review. 
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Motion 80-2026 
 
Moved by Kevin Freiburger 
Seconded by Jodi Snell 
 
THAT the Council of the Municipality of Morris-Turnberry hereby 
directs staff to return the draft Encroachment By-Law for 
consideration following a legal review. 
 
Carried. 

 
 

9.0 COUNCIL REPORTS 
 
Kevin Freiburger 
 
 No report. 
 
Jamie McCallum 
 
 April 20th,attended a meeting of the Belmore Arena Board.  
 
Sharen Zinn 
 
 Attended a meeting of the Maitland Valley Conservation Authority Board. 
 
Jodi Snell  
 

April 17th, attended a funding announcement at the Listowel Wingham Family 
Health Team. 

 
Jamie Heffer 
 
 April 20th, attended the 100th anniversary celebration for Pioneer. 
 
 

10.0 CORRESPONDENCE, MINUTES, ITEMS FOR INFORMATION 
 

10.1 Correspondence – Buy Ontario Directive – Ministry of Municipal Affairs and Housing 
10.2 Notice of Information Sessions – Changes to Floodplain Mapping - MVCA 
10.3 Minutes – Bluevale Community Committee - April 1 
10.4 Monthly Report – Belgrave Water – March 2026 
10.5 Monthly Report – Huron East Fire – March 2026 
10.6 Monthly Report – North Huron Fire – March 2026 
10.7 Resolution – OCIF Extension – Municipality of Shuniah 
10.8 Outstanding Action Items 

 
Motion 81-2026 
 
Moved by Jamie McCallum 
Seconded by Sharen Zinn 
 
THAT the Council of the Municipality of Morris-Turnberry hereby 
supports and endorses the resolution of the Municipality of 
Shuniah calling on the provincial government to extend and 
improve the OCIF. 
 
Carried. 

 
Councillor McCallum asked for clarification regarding the province’s Buy Ontario 
mandate, which was provided by Mr. Hallam.  
 
 

11.0 ITEMS FOR A FUTURE AGENDA 
 
None. 
 
 

12.0 BY-LAWS AND AGREEMENTS 
 

12.1 EMERGENCY PREPAREDNESS GRANT TRANSFER PAYMENT AGREEMENT 
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Motion 82-2026 
 
Moved by Jamie McCallum 
Seconded by Sharen Zinn 
 
THAT leave be given to introduce By-Law 24-2026, being a by-
law to execute and affix the Corporate Seal to a transfer 
agreement between the Municipality of Morris-Turnberry and His 
Majesty the King in right of Ontario as represented by the 
Minister of Emergency Preparedness and Response, and that it 
now be read severally a first, second, and third time, and finally 
passed. 

 
Carried. 

 
12.2 ELECTION SIGN BY-LAW 

 
Motion 83-2026 
 
Moved by Kevin Freiburger 
Seconded by Jamie McCallum 
 
THAT leave be given to introduce By-Law 25-2026, being a by-
law to manage and regulate the use and erection of Elections 
Signs and campaign advertisements including third party 
advertising within the Municipality of Morris-Turnberry, and that it 
now be read severally a first, second, and third time, and finally 
passed. 

 
Carried. 

 
 

13.0 CLOSED SESSION 
 
13.1 Enter closed session. 

 
Motion 84-2026 
 
Moved by Jamie McCallum 
Seconded by Kevin Freiburger 
 
THAT the Council of the Municipality of Morris-Turnberry enter a 
closed session at 7:58 p.m., with the CAO/Clerk remaining in 
attendance, for the purpose of discussing confidential matters 
pursuant to the following sections of the Municipal Act: 
 

a) Section 239 (2) (c) regarding a potential acquisition or 
disposition of land; 

 
Carried. 

 
13.2 Return to open session. 

 
Motion 85-2026 
 
Moved by Sharen Zinn 
Seconded by Jodi Snell 
 
THAT the Council of the Municipality of Morris-Turnberry rise 
from a closed session at 8:40 p.m. 
 
Carried. 

 
13.3 Report and Action from Closed Session. 

 
Council received one report regarding an offer to sell land to the municipality and one 
report regarding a request to purchase land from the municipality and gave staff direction 
accordingly. 
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14.0 CONFIRMING BY-LAW  
 
Motion 86-2026 
 
Moved by Jamie McCallum 
Seconded by Kevin Freiburger 
 
THAT leave be given to introduce By-Law 26-2026, being a by-
law to confirm the proceedings of the Municipality of Morris-
Turnberry meeting of Council held on April 21, 2026, and that it 
now be read severally a first, second, and third time, and finally 
passed. 

 
Carried. 

 
 

15.0 ADJOURNMENT 
 
Motion 87-2026 
 
Moved by Sharen Zinn 
Seconded by Jamie McCallum 
 
THAT the Council of the Municipality of Morris-Turnberry does 
now adjourn at 8:41pm. 

 
~ 

 
 
NEXT MEETINGS: 
 
Regular Meeting of Council – Tuesday, May 5, 2026, 7:30 pm 
Regular Meeting of Council – Tuesday, May 19, 2026, 7:30 pm 
 

 

 
Mayor, Jamie Heffer 

 
Clerk, Trevor Hallam 

 















































Services and Programs 







Vision
We are working for a healthy environment



Watershed Health Assessment
Forests, Rivers and Streams 
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Key Stewardship Systems



Huron & Wellington Clean Water Programs 



Conservation Areas





Falls Reserve Conservation Area   



Natural Hazards Services
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Monitoring 
System



Drinking 
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Source 
Protection 



MOU 
Review and
Approval 



April 30, 2026 
 
Bluevale Community Committee  
Bluevale Ontario 
N0G 1G0 
 
Trevor Hallam 
Morris Turnberry Township 
 
Dear Trevor, 
We are writing to request 3 items that we would like the council to review for improvements 
to the Ballpark 
 

1.​ Catering Liquor License- 
We would like to get a liquor license that would be a catering license.  This would 
enable us to be able to use the license at the park as well as at the hall.  As of now 
we are doing 12-15 events at a cost of $150.00 per event.  We feel that this would 
allow for more flexibility for events that are short notice.  Celebrations of life as well 
as other rentals.  We feel this would also stop people from bringing in their own 
alcohol to events as well as having more control with the liquor consumption.  Other 
communities have gone this route, Wroxeter and Belgrave.   We realize that we 
would need to have storage areas built at the hall to accommodate the leftover liquor.  
The Committee would be willing to look after the cost for storage. 
 

2.​ Pavilion- 
We would like to build a new pavilion at the park. Presently all money raised at the 
park is going to pay for tent rentals.  The existing pavilion is 50 plus years old, it is 
still in good shape but is not in a location that  is always useful.  The Committee 
would be willing to fundraise to help with the expense of building the pavilion.   
 

3.​  Well- 
 We would also like a well at the park.  This would really be great for when events are 
down at the park.  This would assist greatly when handling food for events.  Washing 
hands and dishes and clean up.  The Committee can fundraise for this as well. 
 
 
If you would be able to take this to council, the Bluevale Community Committee 
would greatly appreciate it.   
 
Sincerely, 
The Bluevale Community Committee  
 
 
 
 
 



 

 
Honorable Major and members of council,

I am writing to request a letter of your support for our EASE ( Enhancing  Access to Spaces for Everyone) grant 
application. The Belgrave community playground project aims to create a safe, inclusive, and engaging outdoor space 
for children and families in our area. 

Access to quality recreational spaces is essential for children’s physical health, social development, and overall well-
being. Currently, our community lacks a modern, accessible playground where children of all abilities can play, 
explore, and connect. This project seeks to address that need by developing a thoughtfully designed playground that 
promotes active play, creativity, and inclusion.

The proposed playground will include:
Safe, age-appropriate play structures
Accessible equipment to accommodate people of varying abilities
Seating and shaded areas 
Durable, environmentally conscious materials

Beyond serving as a recreational space, the playground will act as a community hub—bringing families together, 
fostering social connections, and enhancing the overall quality of life in our area.

We are seeking grant funding to help cover the costs of equipment, installation, and site preparation. Your support for 
this grant application, would play a vital role in making this project a reality and ensuring that local families have a 
safe and welcoming place to gather for years to come.

We are extremely thankful for the funds you already have committed and for your continuous support to help us make 
the Belgrave playground project move forward.

Thank you for considering this request. I would be happy to provide additional details or discuss the project further at 
your convenience.

Sincerely,
Jonathan Van Camp,
Belgrave Playground Committee, Belgrave Arena Board, 
vancamp.jon@gmail.com
519-357-8259



April 20, 2026

Re: Pride Flag Raising Request 

Dear Mayor and Council, 

June 1 marks the beginning of Pride Month across Canada – a time to celebrate the history, resilience, 
and diversity of 2SLGBTQIA+ (Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, Asexual, 
and more) communities. 

Throughout the summer months (June to September), Pride events bring people together to celebrate 
identity and community, and to acknowledge the need for continued advocacy in the ongoing fight for 
inclusion and equity. In June, organizations and institutions, including Canada’s Parliament, raise the Pride 
flag as a visible statement of solidarity with the 2SLGBTQIA+ community. While flying the Pride flag is just 
one part of a broader commitment to equity, it remains a meaningful, internationally recognized symbol 
of support. It tells 2SLGBTQIA+ residents, families, and visitors they are welcome, seen, and valued. 

Huron Perth Public Health (HPPH) recognizes that 2SLGBTQIA+ individuals continue to face health 
inequities, often rooted in stigma and discrimination. As identified in the 2025 report titled Discrimination 
and Community Integration Experienced by 2SLGBTQ+ in Perth-Huron, making Pride symbols visible within 
organizations and community spaces is a key recommendation for how municipal government workers 
can better support 2SLGBTQIA+ communities. Public displays of support, such as flying the Pride flag, are 
powerful steps toward building safer, healthier communities. In alignment with our Board of Health-
approved organizational commemoration policy, HPPH raises the Intersex-Inclusive Pride flag annually as 
one expression of our ongoing commitment to equity and inclusion.  

This June, municipalities throughout Huron and Perth counties, and across the country, will once again 
raise the Pride flag. We invite you to join us in recognizing Pride Month by raising a Pride flag in your 
municipality starting June 1, 2026. For more about the history of Pride in Canada and the evolution of the 
Pride flag, please visit: http://queerevents.ca/queer-history  

Should you have any questions or require additional details, please don’t hesitate to contact us. Janet 
Jackson, Public Health Manager, can be reached at 1-888-221-2133 ext. 3744 or by email at 
jjackson@hpph.ca. 

Thank you for your time and your continued commitment to building inclusive communities. 

Sincerely, 

Dr Miriam Klassen 
Medical Officer of Health and CEO 

http://queerevents.ca/queer-history
mailto:jjackson@hpph.ca


 

Request to Municipal/County Councils 
Raising Pride Flags and Declaring June 2026 as Pride Month 

 

Hello, councilors and staff of Huron County and its municipalities. 

On behalf of Huron County Pride, I am writing to you to request the rainbow Pride flag be flown 
in our communities during the month of June and officially declare the month of June as Pride 
Month. This is an important step to show your support for the 2SLGBTQIA+ people who live, 
work, and visit our municipalities. People of all gender and sexual identities contribute to our 
communities, from arts and culture to agriculture, from local businesses to local service clubs 
and faith communities.  

Raising the Pride flag signals your values to the entire community - that you welcome and 
celebrate diversity, that you value the contributions of the 2SLGBTQIA+ community who have 
been historically marginalized, and that you are committed to ensure the community is safe for 
the most vulnerable. 

As you know, the 2SLGBTQIA+ community continues to face oppression. On average, in 2024, 
two people per day reported a hate crime because of their sexual orientation and/or gender 
identity nationally.Locally, 62% of the 2SLGBTQ community in Huron and Perth experienced 
discrimination, according to a 2026 report by United Way Perth-Huron. A quarter of Huron 
County respondents to the Huron-Perth survey felt they didn't belong in our area and about one 
in every six who filled out the survey said they don't feel safe in Huron County. I encourage you 
to read the report.  

The month of June is recognized worldwide as Pride Month, commemorating the Stonewall 
Riots that took place in New York City on June 28, 1969. Since then, the month has been a time 
to celebrate the achievements and contributions of the 2SLGBTQIA+ community.  

Having the municipality raise the Pride flag and declare June as Pride month is just one part of 
the work we are called to in order to promote equity and safety both in our local and wider 
communities. This is the work to which Huron County Pride has dedicated itself.  

Founded in 2022, Huron County Pride is a volunteer-run organization that provides 2SLGBTQIA 
+ programming, resources, and education to cultivate a positive community; educate on, and 
advocate for gender and sexually diverse individuals; and promote inclusion. We have been 
striving towards this vision with various events, educational opportunities, and community 
engagement, most notably with our Pride Festivals. The success of these events has shown the 

https://perthhuron.unitedway.ca/wp-content/uploads/2026/02/2026-02-11-2SLGBTQ-Discrimination-and-Integration-LinaresRoakeEtAl_REVISED2.0_AODA.pdf
https://perthhuron.unitedway.ca/wp-content/uploads/2026/02/2026-02-11-2SLGBTQ-Discrimination-and-Integration-LinaresRoakeEtAl_REVISED2.0_AODA.pdf


 
desire for greater 2SLGBTQIA+ support in Huron County from community members of all walks 
of life – community members who have elected you to represent them. 

We recognize that some municipalities have already established a policy to raise the flag and 
proclaim June as Pride Month every year. We thank those municipalities for their support, and 
encourage others to take this stand for unity and inclusivity as well.   

Should council members wish to discuss further about these requests, we would be happy to. 
We are also here to support Council members and staff in becoming more 2SLGBTQIA+ 
inclusive year-round. One such way is with the Proud Community Project, a program developed 
by Stratford-Perth Pride and that we as Huron County Pride have supported. This two-part 
training module provides practical and collaborative opportunities for businesses and 
organizations in our county to become more inclusive and supportive of the 2SLGBTQIA+ 
community. Please do not hesitate to reach out to us for more information.   

I hope you will consider Huron County Pride’s request and take action to raise the Pride flag in 
our community for the month of June and declare June 2026 as Pride Month. Let’s learn, work, 
and celebrate together! 

 

Alex Jebson (he/him) 

Chairperson - Huron County Pride 

pridehuroncounty@gmail.com 

huroncountypride.ca  

 

mailto:pridehuroncounty@gmail.com
http://huroncountypride.ca
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Membership Meeting #3-2026 
March 18, 2026 

 

Members Present:  Ed McGugan, Alvin McLellan, Megan Gibson, Matt Duncan, Anita Van 

Hittersum, Evan Hickey, Ed Podniewicz, Vanessa McMillan, Andrew 

Fournier, Alison Lobb, Sharen Zinn 

 

Staff Present:  Phil Beard, General Manager-Secretary-Treasurer   
  Jayne Thompson, Communications Coordinator 

  Stewart Lockie, Conservation Areas Services Coordinator 
  Michelle Quipp, Executive Assistant 
  Patrick Huber-Kidby, Supervisor of Planning & Regulations 
   
 

Others Present:  Cory Bilyea, Midwestern News Media 
  Paul Seebach, Seebach and Company 

  
1. Call to Order 
 
Chair Ed McGugan, welcome everyone and called the meeting to order at 7:00pm.  

 
2. Declaration of Pecuniary Interest 

 
There were no pecuniary interests at this time. 
 
3. Minutes 
 

Motion FA #21-26  
Moved by: Megan Gibson    Seconded by: Alison Lobb 
THAT the minutes from the General Membership Meeting #1-2026 held on January 28, 2026, and  
Meeting #2-2026 held on February 25, 2026, be approved. 
(carried) 

 

4. 2025 Draft Audit, Paul Seebach, Seebach and Company Report #11-2026 

 
Paul Seebach from Seebach and Company, Chartered Professional Accountants, made a presentation 
and the following motion was made: 
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Motion FA #22-26  
Moved by: Alison Lobb    Seconded by: Matt Duncan 
THAT the Auditor’s report for 2025 be approved as presented. 
(carried) 
 

5. Provincial Announcement regarding the Consolidation of Conservation Authorities: Report #12-
2026 

 
Report #12-2026 was presented and the following motion was made: 

 
Motion FA #23-26  

Moved by: Matt Duncan    Seconded by: Alvin McLellan 
THAT a draft response for the municipalities and public is to be developed and discussed at the April 
15th meeting. 
(carried) 
 

6. Business Requiring Direction and or Decision of the Minutes 
a) 2026 Work Plan, Budget, and Cost Apportionment: Report #13-2026 

 
Report #13-2026 was presented and the following motions were made: 

 
Motion FA #24-26  

Moved by: Vanessa McMillan   Seconded by: Alison Lobb 
THAT the cost apportionment increase be approved at $175,000 for 2026;  
AND THAT the cost be apportioned to each municipality in accordance with the 2026 schedule. 
(carried) 
 
Chair McGugan called for the Member’s to vote on behalf of their respective Municipality on the 
levy apportionment as outlined in Report #13. The approval  of the work plan and budget 
requires a motion and a majority of the Members to be approved. 
 
Municipality Member Assessment 

Value (%) 

In Favour Not In 
Favour 

No 
Comment 

Absent 

Central Huron  Alison Lobb 9.44 ✓     

ACW Evan Hickey 12.5 ✓     

Goderich Vanessa McMillan 10.63 ✓     

Howick Megan Gibson 4.40 ✓     

Huron East Alvin McLellan 10.26 ✓   ✓   

Huron Kinloss Ed McGugan 6.08 ✓     

Mapleton Ed Podniewicz 0.89 ✓     

Minto Ed Podniewicz 7.12 ✓     

Morris-Turnberry Sharen Zinn 5.14 ✓     

North Huron Anita van Hittersum 5.57 ✓      
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North Perth Matt Duncan 22.92 ✓     

Perth East Andrew Fournier 1.76 ✓     

South Bruce Ed McGugan 0.07 ✓     

Wellington North Ed Podniewicz 2.76 ✓     

West Perth Andrew Fournier 0.46 ✓     

 
 
The results of the recorded vote was 100% in favour therefore the following motion was carried: 
 
Motion FA #25-26  
Moved by: Megan Gibson    Seconded by: Alvin McLellan 
THAT the 2026 Work Plan and Budget be approved as outlined in Report #13-2026. 
(carried) 

 
b) Members Work Plan for 2026: Report #14-2025 

 
Report #14-2026 was presented and the following motion was made: 
 

Motion FA #26-26  
Moved by: Evan Hickey    Seconded by: Alison Lobb 
THAT the work plan for 2026 be adopted as outlined in Report #14-2026.  
(carried) 
 

c) Appointment to Committees for 2026: Report #15-2026 

 
Report #15-2026 was presented and the following motions were made: 
 

Motion FA #27-26  
Moved by: Alison Lobb    Seconded by: Megan Gibson 
THAT Ed McGugan be appointed as the MVCA’s delegate to Conservation Ontario; 
AND THAT Matt Duncan and Evan Hickey be appointed as alternates.  
(carried) 
 
Motion FA #28-26  
Moved by: Matt Duncan    Seconded by: Anita Van Hittersum 

THAT Vanessa McMillian be appointed to the Board of Directors of the Maitland Conservation 
Foundation for 2026.  
(carried) 
 
Motion FA #29-26  
Moved by: Ed Podniewicz    Seconded by: Vanessa McMillan 
THAT Alison Lobb be appointed to the John Hindmarsh Environmental Fund Board for 2026. 
(carried) 
 
Motion FA #30-26  
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Moved by: Ed Podniewiz    Seconded by:  Megan Gibson 

THAT a member will not be appointed to the Personnel Committee for 2026. 
(carried) 
 
Motion FA #31-26  
Moved by: Alison Lobb    Seconded by: Anita Van Hittersum 
THAT Alvin McLellan be appointed as the MVCA’s representative to the Huron County Water 
Protection Steering Committee for 2026. 
(carried) 
 
Motion FA #32-26  
Moved by: Alison Lobb    Seconded by: Matt Duncan 

THAT Ed McGugan be appointed to the Carbon Footprint Initiative Leadership Team for 2026. 
(carried) 
 

d) Appointment of Auditor, Solicitor and Bank: Report #16-2026 
 

Report #16-2026 was presented and the following motions were made: 
 
Motion FA #33-26  
Moved by: Evan Hickey    Seconded by: Alvin McLellan 
THAT the MVCA’s banking transactions be handled by the Wingham and Goderich Branches of 
the Canadian Imperial Bank of Commerce; 
AND THAT investments be made at the financial institutions offering the most favourable rate of 

interest to the maximum of the guaranteed limits set by the Canadian Depository Act. 
(carried) 
 
Motion FA #34-26  
Moved by: Matt Duncan    Seconded by: Alison Lobb 
THAT the Members approve a bank borrowing by-law of $200,000 for 2026 on revolving credit, 
at the Canadian Imperial Bank of Commerce, Wingham Branch. 
(carried) 
 
Motion FA #35-26  
Moved by: Megan Gibson    Seconded by: Alison Lobb 

THAT the following solicitors be appointed to handle legal matters of the Conservation 
Authority for 2026: Darrell N. Hawreliak Professional Corporation, Kitchener and Greg Stewart, 
Donnelly & Murphy, Goderich. 
(carried) 
 
Motion FA #36-26  
Moved by: Anita Van Hittersum   Seconded by: Vanessa McMillan 
THAT Seebach and Company be appointed as MVCA’s auditor for 2026.  
(carried) 
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e) Meeting Schedule for 2026: Report #17-2026 

 
Report #17-2026 was presented and the following motion was made: 
 
Motion FA #37-26  
Moved by: Megan Gibson    Seconded by: Matt Duncan 
THAT the meeting schedule for 2026 be approved as outlined in Report #17-2026.  
(carried) 
 

f) Carbon Footprint Report 2025: Report #18-2026 
 
Report #18-2026 was presented and the following motion was made: 

 
Motion FA #38-26  
Moved by: Megan Gibson    Seconded by: Evan Hickey 
THAT MVCA’s carbon footprint progress report and 2026 strategic actions be approved  
as outlined in Report # 18-26  
(carried) 

 

7. Consent Agenda 
 

The following items were circulated to the Members for their information: 
 

a) Revenue/Expenditure Report for January & February: Report #19-2026 
b) Agreements Signed: Report #20-2026 
c) Correspondence: Letter to the Minister of Environment, Conservation and Parks from the 

Township of Huron Kinloss; Letter from Minister of Environment, Conservation and Parks 
re: Fee Changes 

 
Motion FA #39-26 
Moved by: Matt Duncan    Seconded by: Megan Gibson 
THAT Report #19-2026 to Report #20-2026 along with the respective motions as outlined in those 
reports be approved. 
(carried) 
 

8. Chair and Member Reports 

 
Ed McGugan thanked MVCA, on behalf of Don Murray Mayor of Huron Kinloss and council, for their 
actions during the recent flooding event in Lucknow. 

 

 

 

 





https://www.stratfordbeaconherald.com/news/avon-public-school-students-embrace-their-heritage


 

  

   

​
Little Falls PS Implements Unique Strategy for Grade 1 Students 

Superintendent Riley Culhane shared that Little Falls PS staff have been implementing unique strategies to 
improve student literacy. Grade 1 educators have introduced an engaging kinesthetic strategy to help 
students move ideas from “brain to paper.” Students use hand and body movements to mimic a rocket ship 
and then “blast off” to their graphic organizers, supporting a clear transition from thinking, to planning, to 
organizing, to writing. Students develop a clear “beginning, middle, and ending” through this process and 
this approach has led to noticeable improvements in students’ written work. Well done! 

 ​
  

Pathways Highlights 

Superintendent Paul Langis brought forward a variety of highlights from the Pathways team.  

1.​ Junk Drawer Races: three teams received medals in the provincial Junk Drawer Races. This 
competition is for elementary students and highlights creativity, teamwork, and problem-solving 
skills. This initiative also builds student confidence and an early awareness of skilled trades and 
technology pathways.  

 



 
2.​ Skills Ontario: we have 52 elementary students and 10 secondary students preparing to represent 

AMDSB at the provincial Skills Ontario Competition in Toronto next week. This is not only a chance 
to showcase their skills, but also an opportunity to see what future pathways in the trades and 
technology could look like. In addition, Grade 10 Career Studies students from across the district 
will attend as part of a field trip, where they will have the opportunity to observe peers in 
competition and participate in career coaching focused on the skilled trades. 

3.​ CTMA Donation to LDSS: the Canadian Tooling & Machining Association (CTMA) has donated two 
industry-standard lathes as part of its Career-Ready with CTMA initiative (the equipment is worth 
$50,000). The program aims to address skilled trades shortages by equipping students with 
hands-on experience using modern machining tools, while also supporting teacher training in CNC 
machining and related technologies.  

     

​
International Education Students Enjoy Field Trip to Toronto 

Superintendent Langis also shared that the International Education team recently hosted a field trip to 
Toronto on the PA day, bringing together 63 students for a memorable experience. Students had the 
opportunity to visit the CN Tower and explore Little Canada, two iconic destinations that offered a unique 
glimpse into Canadian culture and landmarks. The day was especially meaningful for our international 
students, who appreciated the chance to spend time together outside the classroom while experiencing 
these distinctly Canadian attractions.  

  

   

 



 

Athletics Update 

Students across the district have been busy with winter athletics. Below are those that have been reported 
to Superintendent Langis, if any are missing, please contact the communications team to have them 
added (communications@ed.amdsb.ca).  

Sr Boys Basketball - WOSSAA silver (SHDHS)​
Jr Boys Basketball - WOSSAA gold (SDSS), WOSSAA silver (GDCI), WOSSA bronze (SHDHS)​
Sr Girls Volleyball - WOSSAA Gold (DCVI)​
Jr Girls Volleyball - WOSSAA silver (GDCI & SDSS), WOSSAA Bronze (MDHS)​
Girls Curling - WOSSAA gold and OFSAA gold (SDSS)​
Swimming - G Bach (MDHS) - Gold in 100m IM, Silver in 100m Fly; A Garniss (FEMSS) - Gold in 50m Para 
Back, Gold in 50m Para Free​
Badminton Mixed Doubles - WOSSAA gold (SDSS), going to OFSAA this week. 

​
AMDSB Students Will be Showcased at Blyth Festival Art Gallery 

Trustee Nancy Rothwell shared that beginning Friday May 1, student work will be showcased at the 
Bainton Gallery. Work will feature media, sculpture, photography, drawing, painting, printmaking and digital 
illustration. Details in this CK News Today article.  

​
Clinton PS Focuses on Kindness 

Superintendent Riley Culhane proudly shared that Ms Hayter’s Cornerstones class at Clinton PS wrote a 
letter to Ms Jeffrey’s grade 4/5s because of their amazing amazing school wide kindness projects and 
charitable actions. This letter expresses the Cornerstones class thanks for this, along with feathers 
crocheted by the class.  

   

  

  

 

https://cknewstoday.ca/midwestern/news/2026/04/23/blyth-festival-art-gallery-showcases-student-work


 

School Showcase 

Communications Manager Chera Longston highlighted St. Marys DCVI, located in St. Marys (Trustee 
Sheila Armstrong-Marshall), and serves approximately 130 elementary students (grades 7 and 8) and 375 
secondary students (grades 9 to 12). Its feeder school is Little Falls PS. The building opened in 1953 with 
an addition in 1991, and is led by Principal Petra Goetz and Vice Principal Chris Rawes under the 
supervision of Superintendent Riley Culhane.  

Highlights from DCVI include: 

●​ Youth grants promoting leadership: A number of students received Youth in Action grants from the 
Perth Huron United Way. One student used her funds to support a leadership class project where 
she hosted a wellness day for grade 7/8 students. They are also using the funds to welcome guest 
speaker and mental health advocate Joel Hilchey who uses humour to promote naming feelings in 
order to reduce the stigma associated with mental illness.  

●​ Academics and Experiential Learning: DCVI has seen a tremendous increase in OSSLT results going 
from 88% in 22-23 to 97% in 24-25. Their Specialist High Skills Major (SHSM) programs 
(Manufacturing, Construction and Environmental) host a number of reach ahead and experiential 
learning opportunities.  

●​ South Africa Learning & Athletics: A group of students travelled to South Africa where they learned 
about the local eco-system through dung surveys, bird and mammal counts and vegetation surveys. 
In addition, the Sr Girls Volleyball team qualified for OFSAA and were awarded the "Team 
Sportsmanship Award" which acknowledges conduct on and off the court.  

●​ Support for Equity: The student senators worked with student council to host a bake sale to raise 
funds for the Equity fund. With no item costing more than $2 they made over $300! 

     

Days of Significance Wrap-Up (April) 

Schools celebrated important days throughout the month of April. This video provides a sampling of these 
activities!  

 

 

https://www.joelhilchey.com/
https://www.canva.com/design/DAHGRfLhtWw/F5iMU9D628rTzS-HPAqTlA/watch?utm_content=DAHGRfLhtWw&utm_campaign=designshare&utm_medium=embeds&utm_source=link


 

  

Student Trustee Update 

Student Trustee Julia Havenga reported that schools continue to host bake sales and other events to raise 
funds for each school's equity (or benevolent) fund. She also highlighted that their mental health social 
media campaign is set to launch during Children's Mental Health Week on May 4. 

Future Board Meetings 
Regular Board Meetings are held in person unless otherwise noted. Links to join the Regular Board 
meetings online will be posted on the Board Meeting page the day before the meeting.  

●​ Tuesday, May 12, 2026 - Governance and Strategic Planning Committee 
●​ Tuesday, May 26, 2026 at 4:45 p.m. - Regular Session, followed by Committee of the Whole, Closed 

Session 

Future Meetings/Events with Trustee Representation 

●​ Special Education Advisory Committee (SEAC) – Wednesday, May 6, 2026 at 4:00 p.m. (Microsoft 
Teams) 

●​ Transportation Steering Committee (HPSTS) – Tuesday, May 12, 2026 at 4:00 p.m. 
●​ Recognition and Service Committee – Tuesday, May 12, 2026 at 3:00 p.m. 
●​ Supervised Alternative Learning (SAL) – Monday, May 25, 2026 at 8:30 a.m. 
●​ Indigenous Education Advisory Committee (IEAC) - Monday, May 25, 2026 at 4:30 p.m. 
●​ Parent Involvement Committee (PIC) – Wednesday, May 27, 2026 at 6:30 p.m. (Microsoft Teams) 
●​ Audit Committee – Wednesday, June 3, 2026 at 5:00 p.m. 

 

 

https://www.amdsb.ca/apps/pages/boardmeetings


 
 

MEDIA RELEASE 
 

Maitland Conservation Raises Concerns Over Amalgamation  
of Conservation Authorities 

April 23, 2026 
 
The Maitland Valley Conservation Authority (MVCA) is expressing significant concerns 
following the Province’s move to consolidate Ontario’s 36 conservation authorities into 
nine regional entities. 
 
Maitland Conservation will become part of the new Lake Huron Regional Conservation 
Authority along with the Ausable Bayfield, Saugeen, Grey Sauble, Nottawasaga and Lake 
Simcoe Region Conservation Authorities. 
 
This new regional Conservation Authority will encompass watersheds that vary greatly in 
land use, watershed characteristics, population and environmental pressures. 
Amalgamation is not likely to reduce costs, increase housing builds, improve the level of 
customer service in permitting, increase the safety of Ontarians from flood and erosion 
hazards, or improve local, watershed-based representation for the people who live, work, 
farm, or visit this beautiful province.  

“For the sake of the people of Ontario, please do not amalgamate the Conservation 
Authorities,” commented Ed McGugan, Chair of Maitland Conservation.  

“We’re calling on the Province to halt this amalgamation plan and commit to improving the 
unique watershed-based conservation system we all benefit from in this province.” 

The MVCA membership (comprised of Councillors from lower tier member municipalities), 
has outlined several specific related to costs, governance and conservation outcomes. 
 
Key Concerns Identified by MVCA  
 
1. Lack of Business Case 

MVCA members noted that the Province has not developed a business case 
demonstrating that the proposed amalgamation will improve watershed health, 
resilience, or public safety in Ontario. 
 



2. No Evidence of Improved Efficiency or Effectiveness 
The Province has provided no evidence to show that consolidating Conservation 
Authorities into large regional corporations will result in more effective or more 
efficient service delivery across diverse watersheds.  
 

3. Risks to Natural Hazard Management  
Conservation Authorities have been delegated by the Province to regulate 
development in areas subject to flooding and erosion. These regulations are critical to 
reducing risks associated with flood damage, social disruption and loss of life.  
 
The MVCA is concerned that larger, regionally governed authorities may weaken the 
ability to apply local watershed knowledge when managing flood and erosion hazards. 
Future development must not be directed into areas that are subject to flooding and 
erosion. 
 

4. Threats to Watershed-Based Conservation 
Conservation Authorities were established by the Province at the request of 
municipalities to restore and protect the health and resilience of natural resources in 
Ontario’s watersheds. Healthy soils, rivers, lakes, wetlands and forests are essential to 
Ontario’s economy and quality of life. It is our responsibility to maintain and enhance 
local natural resources to build a foundation for future generations.  
 

5. Loss of Local Representation  
Under the proposed governance structure, members of regional Conservation 
Authority boards will be appointed by upper-tier municipalities such as counties or 
regional governments. A representation-by-population model risks underrepresenting 
rural Conservation Authorities on regional boards. Rural municipalities will lose an 
effective voice in local watershed management and decision making.  
 

6. Call for Reinvestment  
The MVCA is calling on the Province to reinvest in the existing Conservation Authority 
model. Conservation Authorities were intended to be a partnership between the 
Province and local municipalities, guided by the founding principle that conservation 
efforts are most effective when led by the people who live and work within the 
watershed.  
 

 
 



Moving Forward 
The MVCA remains committed to working collaboratively with the Province, member 
municipalities and partners to protect and enhance the Maitland watershed and the 
communities it serves. However, the MVCA strongly believes that watershed-based 
governance, supported by adequate provincial investment, remains the most effective 
approach to conserving local natural resources and managing natural hazards.  
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Contact: 
Ed McGugan, Chair 
Maitland Conservation 
emcgugan@huronkinloss.com 
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	Good News 
	Avon PS Hosts Event: "Celebrating Who We Are" 
	Chair Michael Bannerman was pleased to share that Avon PS hosted a multicultural event to showcase the diverse heritage of students and families. More than 60 students representing 25 countries shared details through displays that highlighted their culture, food, language, traditional dress and more. This event received recognition in 2025 through the board of trustees' recognition program called iAM Making an Impact and the funds that the organizing team were awarded contributed to making this year's event even more memorable. Learn more and view photos in a recent Stratford Beacon Herald article.  
	​AMDSB Employees Wrap Up Another Successful Campaign to Support the United Way 
	Vice Chair Patricia Smith shared that she, along with Trustees Nancy Rothwell and Deepika Mishra, Director of Education Graham Shantz and members of the AMDSB United Way Campaign Committee attended the Spirit of Community celebration to showcase organizations who organized employment campaigns. AMDSB staff raised over $26,000, which was above and beyond last year's contribution. In addition, several teams participated in the "Coldest Night of the Year" fundraiser that supports the local youth shelter "Shelterlink". Way to go!   
	United Way event attendees   United Way event attendees​  
	Stratford District SS STEM Club Participates In Waterloo-Wellington Science Fair 
	Trustee Deepika Mishra highlighted the SDSS STEM Club and their attendance at a local science fair that welcomed over 100 projects. They sent three groups and each returned with a medal. Congratulations! 
	  
	2 students presented with their medal  SDSS STEM group 
	​Little Falls PS Implements Unique Strategy for Grade 1 Students 
	Superintendent Riley Culhane shared that Little Falls PS staff have been implementing unique strategies to improve student literacy. Grade 1 educators have introduced an engaging kinesthetic strategy to help students move ideas from “brain to paper.” Students use hand and body movements to mimic a rocket ship and then “blast off” to their graphic organizers, supporting a clear transition from thinking, to planning, to organizing, to writing. Students develop a clear “beginning, middle, and ending” through this process and this approach has led to noticeable improvements in students’ written work. Well done! 
	Illustrated “T.I.D.E Rocket Paragraph Organizer” showing the structure of a paragraph. The organizer breaks writing into steps labeled Topic, Important Idea, Detail, Detail, and Ending. Cartoon children demonstrate each step, with captions explaining: introduce the topic, state the important idea, add details with connecting transition words, restate the first sentence and express how it made the writer feel, and finally “blast off” to write the full paragraph. A rocket graphic visually connects the steps from start to finish. ​  
	Pathways Highlights 
	Superintendent Paul Langis brought forward a variety of highlights from the Pathways team.  
	1.​Junk Drawer Races: three teams received medals in the provincial Junk Drawer Races. This competition is for elementary students and highlights creativity, teamwork, and problem-solving skills. This initiative also builds student confidence and an early awareness of skilled trades and technology pathways.  
	2.​Skills Ontario: we have 52 elementary students and 10 secondary students preparing to represent AMDSB at the provincial Skills Ontario Competition in Toronto next week. This is not only a chance to showcase their skills, but also an opportunity to see what future pathways in the trades and technology could look like. In addition, Grade 10 Career Studies students from across the district will attend as part of a field trip, where they will have the opportunity to observe peers in competition and participate in career coaching focused on the skilled trades. 
	3.​CTMA Donation to LDSS: the Canadian Tooling & Machining Association (CTMA) has donated two industry-standard lathes as part of its Career-Ready with CTMA initiative (the equipment is worth $50,000). The program aims to address skilled trades shortages by equipping students with hands-on experience using modern machining tools, while also supporting teacher training in CNC machining and related technologies.  
	group of junk drawer race students from South Perth Centennial PS  Team of 2 carpentry from GDCI  Student and teacher working on the new equipment  
	​International Education Students Enjoy Field Trip to Toronto 
	Superintendent Langis also shared that the International Education team recently hosted a field trip to Toronto on the PA day, bringing together 63 students for a memorable experience. Students had the opportunity to visit the CN Tower and explore Little Canada, two iconic destinations that offered a unique glimpse into Canadian culture and landmarks. The day was especially meaningful for our international students, who appreciated the chance to spend time together outside the classroom while experiencing these distinctly Canadian attractions.  
	  
	Group photo of International Ed students   International Ed students posting in front of CN tower 
	Athletics Update 
	Students across the district have been busy with winter athletics. Below are those that have been reported to Superintendent Langis, if any are missing, please contact the communications team to have them added (communications@ed.amdsb.ca).  
	Sr Boys Basketball - WOSSAA silver (SHDHS)​Jr Boys Basketball - WOSSAA gold (SDSS), WOSSAA silver (GDCI), WOSSA bronze (SHDHS)​Sr Girls Volleyball - WOSSAA Gold (DCVI)​Jr Girls Volleyball - WOSSAA silver (GDCI & SDSS), WOSSAA Bronze (MDHS)​Girls Curling - WOSSAA gold and OFSAA gold (SDSS)​Swimming - G Bach (MDHS) - Gold in 100m IM, Silver in 100m Fly; A Garniss (FEMSS) - Gold in 50m Para Back, Gold in 50m Para Free​Badminton Mixed Doubles - WOSSAA gold (SDSS), going to OFSAA this week. 
	​AMDSB Students Will be Showcased at Blyth Festival Art Gallery 
	Trustee Nancy Rothwell shared that beginning Friday May 1, student work will be showcased at the Bainton Gallery. Work will feature media, sculpture, photography, drawing, painting, printmaking and digital illustration. Details in this CK News Today article.  
	​Clinton PS Focuses on Kindness 
	Superintendent Riley Culhane proudly shared that Ms Hayter’s Cornerstones class at Clinton PS wrote a letter to Ms Jeffrey’s grade 4/5s because of their amazing amazing school wide kindness projects and charitable actions. This letter expresses the Cornerstones class thanks for this, along with feathers crocheted by the class.  
	Students holding the crochet feathers they made  Crochet feathers 
	  
	  
	School Showcase 
	Communications Manager Chera Longston highlighted St. Marys DCVI, located in St. Marys (Trustee Sheila Armstrong-Marshall), and serves approximately 130 elementary students (grades 7 and 8) and 375 secondary students (grades 9 to 12). Its feeder school is Little Falls PS. The building opened in 1953 with an addition in 1991, and is led by Principal Petra Goetz and Vice Principal Chris Rawes under the supervision of Superintendent Riley Culhane.  
	Highlights from DCVI include: 
	●​Youth grants promoting leadership: A number of students received Youth in Action grants from the Perth Huron United Way. One student used her funds to support a leadership class project where she hosted a wellness day for grade 7/8 students. They are also using the funds to welcome guest speaker and mental health advocate Joel Hilchey who uses humour to promote naming feelings in order to reduce the stigma associated with mental illness.  
	●​Academics and Experiential Learning: DCVI has seen a tremendous increase in OSSLT results going from 88% in 22-23 to 97% in 24-25. Their Specialist High Skills Major (SHSM) programs (Manufacturing, Construction and Environmental) host a number of reach ahead and experiential learning opportunities.  
	●​South Africa Learning & Athletics: A group of students travelled to South Africa where they learned about the local eco-system through dung surveys, bird and mammal counts and vegetation surveys. In addition, the Sr Girls Volleyball team qualified for OFSAA and were awarded the "Team Sportsmanship Award" which acknowledges conduct on and off the court.  
	●​Support for Equity: The student senators worked with student council to host a bake sale to raise funds for the Equity fund. With no item costing more than $2 they made over $300! 
	Students sitting at a table   students participating in a dung survey in South Africa  DCVI bake sale to raise funds for the Equity Fund 
	Days of Significance Wrap-Up (April) 
	Schools celebrated important days throughout the month of April. This video provides a sampling of these activities!  
	 

	  
	Student Trustee Update 
	Student Trustee Julia Havenga reported that schools continue to host bake sales and other events to raise funds for each school's equity (or benevolent) fund. She also highlighted that their mental health social media campaign is set to launch during Children's Mental Health Week on May 4. 

	Future Board Meetings 
	Regular Board Meetings are held in person unless otherwise noted. Links to join the Regular Board meetings online will be posted on the Board Meeting page the day before the meeting.  
	●​Tuesday, May 12, 2026 - Governance and Strategic Planning Committee 
	●​Tuesday, May 26, 2026 at 4:45 p.m. - Regular Session, followed by Committee of the Whole, Closed Session 

	Future Meetings/Events with Trustee Representation 
	●​Special Education Advisory Committee (SEAC) – Wednesday, May 6, 2026 at 4:00 p.m. (Microsoft Teams) 
	●​Transportation Steering Committee (HPSTS) – Tuesday, May 12, 2026 at 4:00 p.m. 
	●​Recognition and Service Committee – Tuesday, May 12, 2026 at 3:00 p.m. 
	●​Supervised Alternative Learning (SAL) – Monday, May 25, 2026 at 8:30 a.m. 
	●​Indigenous Education Advisory Committee (IEAC) - Monday, May 25, 2026 at 4:30 p.m. 
	●​Parent Involvement Committee (PIC) – Wednesday, May 27, 2026 at 6:30 p.m. (Microsoft Teams) 
	●​Audit Committee – Wednesday, June 3, 2026 at 5:00 p.m. 
	 





