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MUNICIPALITY OF MORRIS-TURNBERRY
COUNCIL MINUTES
Tuesday, January 13, 2026, 7:30 pm

The Council of the Municipality of Morris-Turnberry met electronically in regular session
on January 13, 2026, at 7:30 pm.

Council in Attendance

Mayor Jamie Heffer

Deputy Mayor Kevin Freiburger

Councillor Jamie McCallum

Councillor Sharen Zinn

Councillor Jodi Snell

Staff in Attendance

Trevor Hallam CAOQ/Clerk

Others in Attendance

Rachel Hammermueller The Wingham Advance Times
Bob Montgomery The Blyth Citizen
CALL TO ORDER

Mayor Heffer called the meeting to order at 7:36 pm.

Mayor Heffer noted that the members of the press in attendance would be recording the
meeting for the purpose of writing articles.

ADOPTION OF AGENDA

Motion 1-2025

Moved by Sharen Zinn
Seconded by Kevin Freiburger

THAT the Council of the Municipality of Morris-Turnberry hereby
adopts the agenda for the meeting of January 13, 2026, as
presented.

Carried.

DISCLOSURE OF PECUNIARY INTEREST / POTENTIAL CONFLICT OF INTEREST

None.

MINUTES

Motion 2-2025

Moved by Jamie McCallum
Seconded by Jodi Snell

THAT the Council of the Municipality of Morris-Turnberry hereby
adopts the December 16, 2025, Council Meeting Minutes as
written.

Carried.
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ACCOUNTS
Motion 3-2025

Moved by Sharen Zinn
Seconded by Jodi Snell

THAT the Council of the Municipality of Morris-Turnberry hereby
approves payment of the list of accounts as presented.

Carried.

PUBLIC MEETINGS AND DEPUTATIONS

None.

STAFF REPORTS

BY- LAW ENFORCEMENT
By-Law Enforcement Activities — November and December 2025

A report prepared by CBO/By-Law Enforcement Officer Kirk Livingston regarding by-law
enforcement activities for November and December was provided for information.

BUILDING
Building Department Activities — November and December 2025

A report prepared by CBO/By-Law Enforcement Officer Kirk Livingston regarding building
department activities for November and December was provided for information.

Building Department Year End Report

A report prepared by CBO/By-Law Enforcement Officer Kirk Livingston summarizing
building department activities for 2025 was provided for information.

CLERK
Use of Delegated Authority 2025

A report prepared in this regard by CAO/Clerk Trevor Hallam was provided for
information.

Planning Update — Q3/Q4 2025

A report prepared in this regard by Deputy Clerk Kim Johnston was provided for
information.

Wedding Solemnizations 2025

A report prepared in this regard by Deputy Clerk Kim Johnston was provided for
information.

Ontario Wildlife Damage Compensation Program Activities 2025

A report prepared in this regard by Deputy Clerk Kim Johnston was provided for
information.

BUSINESS

2026 ACCESSIBILITY PLAN

The County of Huron Accessibility Advisory Committee provided the Annual Accessibility
Plan for review and adoption. It was recommended that the plan be adopted as

presented, to maintain compliance with the Ontarians with Disabilities Act, 2001, S.O.
2001, c. 32 and Ontario Regulation 191/11.
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Motion 4-2025

Moved by Kevin Freiburger
Seconded by Jodi Snell

THAT the Council of the Municipality of Morris-Turnberry hereby
adopts the 2026 Annual Accessibility Plan prepared by the
Huron County Accessibility Advisory Committee.
Carried.

BORROWING BY-LAW 2026

A report was presented by CAO/Clerk Trevor Hallam in this regard.
Motion 5-2025

Moved by Jamie McCallum
Seconded by Sharen Zinn

THAT leave be given to introduce By-Law # 01-2026, being a by-
law authorizing the borrowing of money to meet current
expenditures of the council of the Municipality of Morris-
Turnberry, and that it now be read severally a first, second, and
third time, and finally passed.

Carried.

COUNCIL REPORTS

Kevin Freiburger
Attended a meeting of the Bluevale Community Committee on January 7t.
Jamie McCallum
No report
Sharen Zinn
No report
Jodi Snell
No report
Jamie Heffer

No report

CORRESPONDENCE, MINUTES, ITEMS FOR INFORMATION

Correspondence - Proposed Huron-Superior Conservation Authority — MPP Lisa
Thompson

Monthly Report — North Huron Fire Department — November 2025

Minutes — Huron OPP Detachment Board — September 29, 2025

Minutes — MVCA Membership Meeting — November 19, 2025

Minutes — MVCA Membership Meeting — November 26, 2025

Minutes — Coalition for Huron Injury Prevention — September 10, 2025
Resolution —Consolidation of Conservation Authorities — Municipality of South Huron
Resolution —Consolidation of Conservation Authorities — Township of Scugog
Resolution —Consolidation of Conservation Authorities — Township of Machar
Resolution — OCIF Extension — Town of Smiths Falls

Outstanding Action Items
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Motion 6-2025

Moved by Jamie McCallum
Seconded by Sharen Zinn

THAT the Council of the Municipality of Morris-Turnberry hereby
supports and endorses the resolutions of the Municipality of
South Huron, and the Townships of Scugog and Machar
regarding the proposed consolidation of Conservation
Authorities.

Carried.

Motion 7-2025

Moved by Jamie McCallum
Seconded by Sharen Zinn

THAT the Council of the Municipality of Morris-Turnberry hereby
supports and endorses the correspondence sent by MPP Lisa
Thompson to the Minister of Environment, Conservation, and
Parks regarding the proposed Huron-Superior Conservation
Authority.

Carried.

ITEMS FOR A FUTURE AGENDA

BY-LAWS AND AGREEMENTS

EMERGENCY MANAGEMENT PROGRAM COMMITTEE TERMS OF REFERENCE

At the December 16" meeting, staff were directed to return a by-law adopting Terms of
Reference for the Emergency Management Program Committee. By-Law 02-2026 was
presented for consideration.

Motion 8-2025

Moved by Kevin Freiburger
Seconded by Jodi Snell

THAT leave be given to introduce By-Law # 02-2026, being a by-
law adopt Terms of Reference for the Emergency Management
Program Committee of the Municipality of Morris- Turnberry, and
that it now be read severally a first, second, and third time, and
finally passed. as presented.

Carried.

CLOSED SESSION

CONFIRMING BY-LAW

Motion 9-2025

Moved by Sharen Zinn
Seconded by Jamie McCallum

THAT leave be given to introduce By-Law 3-2026, being a by-
law to confirm the proceedings of the Municipality of Morris-
Turnberry meeting of Council held on January 13, 2026, and that
it now be read severally a first, second, and third time, and finally
passed.

Carried.



15.0

ADJOURNMENT

Motion 10-2025

Moved by Jamie McCallum
Seconded by Kevin Freiburger

THAT the Council of the Municipality of Morris-Turnberry does
now adjourn at 7:45 pm.

Carried.

NEXT MEETINGS:

Special Budget Meeting — Tuesday, January 27, 2026, 9:00 am
Regular Meeting of Council — Tuesday, February 3, 2026, 7:30 pm
Regular Meeting of Council — Tuesday, February 17, 2026, 7:30 pm

Mayor, Jamie Heffer

Clerk, Trevor Hallam











































































2. FLOOD AND EROSION
SAFETY SERVICES

m Helping municipalities to reduce the
risk to life and property in areas prone
to flooding and erosion.

m Conserving features and functions of
the river system and Lake Huron
shoreline.

1. Regional Hydrology Model: developing a
watershed wide hydrology model that
will help MVCA better forecast the
potential for flood events.

2. Floodplain Mapping Projects: updating
floodplain plain mapping for the ward of
Lucknow in the Municipality of Huron-
Kinloss. Updating floodplain mapping in
the Wingham ward of the Township of
North Huron to recalculate flood
elevations in the area where the dam
was located.

3. Coastal Resilience Project:

m Sediment Bypass Project, Town of
Goderich: Project will determine how to
move sand from the north side of the
harbour to the south of Goderich so it can
replenish the beaches.

m Planned Relocation Manual: This
component of the project will focus on
identifying actions shoreline communities
can take to address development at risk
from flooding, erosion, bluff collapse and
gully erosion.

m Planning Policy Task Force: This aspect
of the project will focus on identifying
where it is safe to direct future
development along the Lake Huron
shoreline and the planning tools available
to municipalities.

Tim Prentice checking the water content of the snow pack, 2025.

Daniela Klicper presenting at the Lake Huron Coastal Centre
shoreline workshop, August 2025.



3. WATERSHED
STEWARDSHIP SERVICES

m Working with municipalities,
landowners and partners to keep soil
and nutrients on the land and out of
watercourses.

1. Restore River Corridors and Tributaries:
Provide technical and financial assistance
to re-establish natural buffers in
floodplains and river valleys and to buffer
watercourses.

2. Rural Stormwater Management: Provide
technical and financial assistance to
develop stormwater management systems
to reduce the potential for soil and
nutrients to be washed into watercourses
and Lake Huron.

3. Soil Health: Provide technical and
financial assistance to improve the health
of soil on agricultural land so it’s more
resilient to the impacts of runoff and
drought conditions.
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WATERSHED HEALTH ASSESSMENT AND MONITORING:

1. Water Quality Monitoring - monitor water quality in watercourses and groundwater across local
watersheds.

2. Aquatic Health Assessment Project - assessing the health of rivers and streams. In 2026 the project
will focus on the health of biological life in watercourses throughout the Maitland, Nine Mile and
Eighteen Mile River watersheds.

3. Watershed Health Knowledge Transfer Strategy - develop a strategy for transferring knowledge gained
from the Forest Health Assessment and physical assessment of aquatic systems to other service areas
within Maitland Conservation as well as MVCA Members, the Maitland Conservation Foundation and
interested community partners

4. Ecosystem Health Restoration Program Identification: determine the types of programs and services
needed to restore the health of local forests and rivers.



4. CONSERVATION AREAS
SERVICES

Maitland Conservation owns 28 properties
encompassing 1,862 hectares. Key

priorities include:

m showcasing best management practices
on conservation lands

m ensuring properties are safe for public
use

m dealing with aging and surplus
infrastructure

1. Conservation Areas Infrastructure: Construct
a new pavilion at Wawanosh Valley
Conservation Area considering accessibility
requirements and available funds provided by
the Maitland Conservation Foundation.

2. Administrative Centre Renovations and
Improvements: Replace wooden siding on the
south-east side of the office to maintain the
building in good repair. Naturalize an area of
turf not suitable for mowing at the front of
the Administrative Centre using native
shrubs and wildflowers.

3. Invasive Species Control: To showcase good
forestry management practices, buckthorn
and phragmites control will continue in 2026
to suppress the encroachment of these
invasive species on C.A land. Buckthorn
control along the agricultural land at
Wawanosh Valley CA will also continue to

prepare for future naturalization of marginal
farmland areas.

Falls Reserve Conservation Area
Improvements: Several infrastructure repairs
are planned to maintain essential buildings
including the Gatehouse, Maple Campground
washroom and two sheds. Campsite
development will occur in the former group
camp area to create additional RV sites.
Accessibility improvements are also planned
to provide access to the day-use
facilities/washrooms and pavilion.

Wawanosh Park Conservation Area: Planning
will get underway to identify surplus
infrastructure and to naturalize previous
campground areas. Additional monitoring
and security measures will be implemented
to prevent unauthorized activities.




5. DRINKING WATER
SOURCE PROTECTION

m Working with municipalities to protect
municipal sources of drinking water.

1. Governance and Leadership:

® Maitland Source Protection Authority
meetings - to receive annual progress reports
and program updates;

m Joint Management Committee meetings as
needed. Recruitment of Source Protection
Committee (SPC) member.

[/ {pd 2. Communications: promotion of drinking
: - — water source protection program to the
rk_son a erford, Elementary School Fair, 2025 publlc
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3. Implementation & Technical Support:

m Review of planning and development
applications located within municipal well
head and intake protection areas;

m Issue confirmation notices for new wells in
Harriston and Palmerston in the Town of
Minto, and initiate amendment to the
Maitland Source Protection Plan.

|

COMMENTS OR QUESTIONS?

For additional information please contact your
Maitland Conservation member.

If your municipality would like to submit comments
on the 2026 work plan priorities or budget, please

submit them by March 5, 2026. Comments may be
sent to:

Phil Beard, General Manager - Secretary Treasurer
pbeard@mvca.on.ca

CONNECT WITH Us
[w] mvca.on.ca

[e] maitland@mvca.on.ca

[t] 519-335-3557 ext. 226 MVCA Members - Alvin McLelland (Huron East), Anita van
Hittersum (North Huron), Matt Duncan (North Perth), Ed

G maitlandconservation McGugan (Huron-Kinloss & South Bruce), Alison Lobb (Central
Huron), Andrew Fournier (Perth East & West Perth), Vanessa

m @maitlandvalley.bsky.social Kelly (Town of Goderich)




Nov 26/25 Operating Budget Summary - Maitland Valley Conservation Authority Table 1
ITEM Revenue Levy Funds I;:‘f’eerr:f: Reserve Funds Expense Surplul\;?TDeficit

Administration 68,969 287,827 40,329 397,125 0

Financial Management 120,857 120,857

Governance 18,020 18,020

Services Areas Support 62,291 62,291

Communications, IT, GIS 2,000 274,389 31,075 307,464 -0

Source Water Protection 22,974 22,974 -0

Flood Control Structures 3,216 3,216

Erosion Control Structures 1,674 1,674

Flood Forecasting and Warning 36,424 281,833 318,257 0

Hazard Prevention 25,585 25,585

Natural Hazard Information 71,905 71,905

Regulations 62,500 277,783 340,283 -0

Watershed Monitoring and Reporting 2,000 103,395 105,395

Watershed Health Assessment Reporting 138,525 138,525 -0

Extension Services 225,876 225,876 0

Forestry Services 189,100 189,100 -0

Management/Development/Operations 11,002 339,528 350,530 0

Motor Pool 63,425 26,050 37,375

Falls Reserve Conservation Area 738,250 714,896 23,354

Wawanosh Park Conservation Area 21,808 259 22,067 0

Total 1,218,452 2,232,705 71,663 3,462,091 60,729




Dec 11/25 Project Budget Summary - Maitland Valley Conservation Authority Table 2

ITEM Revenue Levy Funds Special Levy| Deferred v:’::::tlglg Ma::;:::ent Motor Pool Expense Net Sur:p_lus
Funds Revenue Reserves / Deficit
Reserves Reserves

Administration Centre 16,000 16,000

GIS/IT Management/Communications 54,500 54,500

Flood Forecasting Monitoring Network/Hydrology Model 140,000 10,000 150,000

ECCC Natural Hazards Outreach & Education 40,000 40,000 0

NRCAN Coastal Resiliency Strategy Implementation 37,500 37,500 0

Watershed Health Assessment Project 25,000 30,240 55,240

Garvey Glenn Coordination 10,000 80,609 90,609 0

Huron Clean Water 500,000 500,000

Watershed Stewardship Projects 4,786 4,786

Resilient Agricultural Landscape Program (RALP) 20,804 13,913 34,717 -0

Wellingon County Water Program 5,830 5,830

Forestry Management 11,000 11,000

Carbon Sequestration Planting 700 700

Conservation Area Projects 160,000 2,200 162,200

Net Project Budgets 715,804 140,000 37,500 145,138 112,940 11,000 700 1,163,081 0




November 13, 2025 % of 2025 Tax Year Municipal CVA Based 2025 2026 $ 2026 2026

2026 Draft Cost Apportionment Schedule Municipality CVA (modified) Population Apportionment | Approved Draft Increase Draft Draft

Increase Amount: $175,000 In Watershed in Watershed in CA jurisdiction Percentage General General from Special Total

Municipality $ Levy Levy Prior Year | Levy Levy

Ashfield-Colborne-Wawanosh Township 100 $1,384,188,720 4,540 12.4700 $ 274,712 $ 295,857 $21,145| $10,000 $ 305,857
Central Huron Municipality 76 $1,035,741,710 4,638 9.3300 $ 207,463 $ 221,354 $13,891 $10,000 $ 231,354
Goderich Town 100 $1,177,412,345 6,117 10.6100 $ 233,615 $ 251,725 $18,110( $17,500 $ 269,225
Howick Township 92 $483,166,377 2,619 4.3500 $ 96,699 $103,198 $ 6,499 $103,198
Huron East Municipality 72 $1,141,691,187 5,689 10.2900 $ 225,485 $ 244,136 $18,651 $ 244,136
Huron-Kinloss Township 43 $672,008,699 2,537 6.0500 $133,620 $ 143,534 $9,914 $ 143,534
Mapleton Township 5 $101,646,606 383 0.9200 $19,561 $ 21,814 $2,253 $ 21,814
Minto Town 64 $792,497,158 4,136 7.1400 $ 156,476 $169,396 $ 12,920 $169,396
Morris/Turnberry Municipality 95 $578,886,096 2,701 5.2200 $ 112,962 $ 123,840 $10,878 $123,840
North Huron Township 100 $608,844,245 3,886 5.4800 $122,412 $ 130,009 $7,597 $ 130,009
North Perth Municipality 98|  $2,545,440,178 11,043 22.9300 $ 503,713 $ 544,046 $ 40,333 $ 544,046
Perth East Township 9 $195,988,965 863 1.7700 $ 38,681 $ 41,982 $ 3,301 $ 41,982
South Bruce Municipality 1 $7,678,683 51 0.0700 $1,539 $1,646 $107 $1,646
Wellington North Township 16 $324,041,795 1,523 2.9200 $ 60,657 $ 69,268 $ 8,611 $69,268
West Perth Municipality 3 $51,123,075 225 0.4600 $10,110 $10,899 $789 $10,899
Total $11,100,355,839 50951 100.0100|  $2,197,705| $2,372,705[ $175,000| $37,500| $ 2,410,205




AGENDA for Bluevale Community Committee

Meeting Date: January 7, 2026

Call to order:

A general meeting of the Bluevale Community Committee was held in
the Bluevale Hall on January 7, 2026. The meeting commenced at 7:00
p.m.

Chair Randy Greenaway, co/chair Wayne Whalen, Treasurer Diane
Warwick, Secretary Kathy Campbell

Members in Attendance:

Randy Greenaway, Kathy Campbell, Diane Warwick, Ken Thompson,
Kevin Freiburger, Alex Henderson, John Nicholson, Tyler Hallahan, Jill
Washington, Greg Nicholson, Matt Oliver, Katie Clark, Tyler Verbeek,
Becky Buchanon.

Wayne Whalen absent, Spencer Shaw absent.

Minutes Review:

Motion to accept last months’ minutes: Randy Greenaway, seconded by
Ken Thompson. All in favor

Financial update:

$64,469.84

Motion to accept financial report: Ken Thompson, seconded by Randay
Greenaway. All in favor.

There is now cash on hand for incidentals and floats for events.



Unfinished Business

Action/person in charge

1. Mailbox for Hall:

Ken has been to the post
office-they took his phone
number. He is waiting for a
response from them

Ken Thompson

2. Ballpark fence: Ken Thompson/Wayne
Ken reported that there is 8 posts | Whalen
done

3. Landline for Hall: Ken Thompson

Ken received an email from
Trevor Hallam that we are
required to have the landline as
the Hall is rented to the public.
Discussion was had at how to
reduce the cost of the landline.
Maybe combining with the
internet to get a better deal.

4. Electronic sign:

Need to make contact with the
Wroxeter hall to find out where
they purchased theirs.

Ken Thompson/Randy
Greenaway

5. Internet outage:
Matt Oliver is working on a
solution

Randy Greenaway/
Matt Oliver




New Business

Action/person in charge

Wayne would like it advertised for
superbowi:

Katie Clark/ Wayne
Whalen/ Randy

2-12 liquor license (Randy already got Greenaway
the license)

Chilli contest

Volunteers to make appetizers and

squares

No admission

$15 -appitizers $10 chilli

Contact Wayne: email, phone,

Facebook

Ken brought forward the need to Katie Clark

advertise prices for hall rental and to
post on website: Kevin Freiburger said
pricing is on the Morris Turnberry
Website. Discussion followed with the
consensus to advertise on the
Community page.

Katie Clark brought forward an email
that she had received from F.E. Madill.
They were asking for a donation to help
fund a school trip.

A discussion followed that the
Committee had donated the previous
year. It was decided that the Committee
would donate $500.00 to the 3 schools
in Wingham for trips. All present were
in favor.

Diane Warwick wrote
the checks. Katie to
deliver them to the
schools.

Katie Clark asked if the Committee
wanted to sponsor a free skate.
Everyone present was in favor. Katie
will inquire to the area arenas to see
what is available.

Katie Clark




Upcoming Events Action/person in charge

Date Event
January Spaghetti supper: Randy Greenaway
16, 2026 | 5:30-8:00p.m. (Randy to make sure enough
volunteers and food)
Ken, Diane, Alex, Jay, Randy,
Kathy to help
Randy purchased a toaster for
this event.
Feb 8, Superbowl and chilli Wayne Whalen/Randy
2026 2:00 p.m. - 12:00 a.m. | Greenaway
Randy has already got | (details to be discussed at next
the liquor license meeting)

Feb 22, Toboggan Party:
2026 1:30p.m.-4:30

March 14, | Euchre Tournament
2026

April 4, Cribbage Tournament
2026

Next Meeting February 4, 2026 @ 7:00 p.m.

Motion to adjourn: Diane Warwick, seconded Ken Thompson.
The meeting commenced at 8:15p.m.



“Saugeen

CONSERVATION

Saugeen Valley Conservation Authority

Minutes — Board of Directors Meeting

Date: Thursday November 20, 2025, 10:00 a.m.
Location: 1078 Bruce Rd 12, Formosa, ON, NOG 1WO0 and hybrid
Chair: Tom Hutchinson

Members present:  Paul Allen, Larry Allison, Barbara Dobreen, Kevin Eccles, Bud Halpin, Steve
McCabe (arrived at 10:30 a.m.), Gregory McLean (virtual, left meeting at
3:00 p.m.), Dave Myette, Mike Niesen, Sue Paterson, Moiken Penner,
Jennifer Prenger (virtual), Bill Stewart, Peter Whitten (arrived at 1:00 p.m.)

Staff present: Erik Downing, Adam Chalmers, Donna Lacey, Matt
Armstrong, Katie Thomas, Ashley Richards, Emily Williamson, Darren Kenny,
Izabela Polowa

The meeting was called to order at 10:00 a.m.

1. Land Acknowledgement - read by Bud Halpin

We begin our meeting today by respectfully acknowledging the Anishinaabeg Nation, the
Haudenosaunee, the Neutral, and the Petun peoples as the traditional keepers of this land. We are
committed to moving forward in the spirit of reconciliation with First Nations, Métis, and Inuit
peoples.

2. Adoption of Agenda

Motion #G25-79

Moved by Moiken Penner

Seconded by Kevin Eccles

THAT the agenda for the Saugeen Valley Conservation Authority meeting, November 20, 2025, be
adopted as amended, to add a staff introduction item and to defer the scheduled delegation to a
later point in the agenda.

Carried
3. Staff Introduction

The Board of Directors were introduced to the new corporate services administrative assistant and
accounts payable clerk.

4. Declaration of Pecuniary Interest
There were no declarations of pecuniary interest relative to any item on the agenda.



Authority Meeting — November 20, 2025

5. Adoption of Minutes
5.1 Authority meeting September 18, 2025

Motion #G25-80

Moved by Paull Allen

Seconded by Sue Paterson

THAT the minutes of the Saugeen Valley Conservation Authority meeting, October 16, 2025, be
adopted as presented.

Carried

6. Delegation — HK Mapping, Michael Bayer

A delegation titled “Huron Kinloss Citizens Concerns — SVCA Flood Map Project” was received by
the Board of Directors. Mr. Bayer provided some background and concerns with the project,
informed the Board of Directors of a petition and letters of support to the Legislature Assembly of
Ontario. The petition calls on the province to “Enact legislation to prevent municipalities using
Conservation authorities to de facto seize and sell property owners’ property to increase tax
revenue”, “Test new computer flood map models against historical data and local knowledge. The
external review by another engineering company is not sufficient”, and “Remove the arbitrary 15—
37 metre hazard line setback as mandated by the Ontario Government from hazard lines and
refine SVCA floodplain maps.”

Mr. Bayer was thanked for his time.

7. Matters Arising from the Minutes — none

8. New Business
8.1 GM-2025-25: 2026 SVCA Budget Communications

The GM/S-T reported that the 2026 Budget Communications Toolkit has been completed and
circulated to Directors. The toolkit outlines the MCVA apportionment model, provides comparison
tables, and offers talking points to support consistent discussions with member municipalities. The
initiative is intended to improve clarity and transparency during municipal budget processes and
that finance staff of member municipalities were integral to this effort.

8.2 GM-2025-26: 2026 SVCA Budget

Motion #G25-81

Moved by Kevin Eccles

Seconded by Steve McCabe

THAT the SVCA Board of Directors approve the 2026 draft budget in principle;

THAT $84,000 be taken from Category 1 reserves, to be applied toward apportionment; and
FURTHER THAT staff be authorized to forward the draft budget to the Authority’s watershed
municipalities for a 30-day review and commenting period and include the offer of a delegation if
requested.

Carried

The motion to approve the 2026 SVCA Draft Budget in principle was amended following
discussion, to reflect the a 1.6% apportionment increase, made by allocating $84,000 from
category 1 reserves to apportionment. Several Directors expressed hesitation about drawing from
reserves given early discussions regarding potential regional conservation authority
amalgamation, noting that reserves can be directed by the Board at any time.
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Authority Meeting — November 20, 2025

Staff reviewed the distinction between Category 1, 2, and 3 programs and services. Category 1
activities are mandatory under O.Reg 686/21 and funded through cost apportionment. This
includes natural hazard management and related activities, conservation and management of
authority owned lands (including maintenance of facilities, trails, parking, and other capital assets
related to public recreation), as well as general administration of the authority. Category 2
programs are delivered through municipal agreements. Category 3 activities are programs that
further conservation but are funded either through self-generated revenue (ie. campgrounds) or
through cost apportioning agreements (ie. the SVCA Water Quality Program).

The Board discussed the Modified Current Value Assessment process and weighted vote
procedure used to approve apportionment and the final budget. Directors with a higher
apportionment value carry a larger portion of the total vote and attendance is required to vote.

Clarification was provided on reserve categories. Category 1 reserves reflect overages from
mandatory programs. Category 3 reserves reflect exceedances of self-generated revenue. Special
Projects reserves relate to initiatives such as the Environmental Baseline Monitoring Program for
the Nuclear Waste Management Organization.

The provincial fee freeze related to Environmental Planning and Regulations fees was touched on,
with Director Halpin noting that this loss of revenue is downloaded to the ratepayer.

8.3 (CS-2025-27: 2026 Fee Schedule

Motion #G25-82

Moved by Steve McCabe

Seconded by Bill Stewart

THAT the Board of Directors of Saugeen Valley Conservation Authority approve the amendments
to the attached Fee Policy, and approve the following fee schedules to take effect on January 1,
2026 (Schedules A, C and D).

Carried

The GM/S-T reported that the Fee Policy has been updated to reflect the completion of the
Environmental Planning and Regulations Fee Review. Manager Armstrong clarified that provincial
communication regarding the fee freeze prevents any changes to EPR fees. Staff confirmed that
while a suggestion was made to create a new fee for meeting the provincial 21 to 29 day review
window, SVCA already issues permits within 3 to 5 days of receiving a complete application. A
Director also noted that introducing such a fee, even if permitted, would create financial inequity.

8.4 (CS-2025-28: 2026 Finance Report

Manager Chalmers presented financial statements through June 2025. Director Dobreen inquired
whether additional statements would be brought forward, and staff confirmed that more reports
will be provided. Director Allison inquired as to the expected frequency, the intention of
presenting them at every meeting or every other meeting in 2026 was expressed. It was noted
that Corporate Services has experienced a challenging year, with leaves of absence and
subsequent vacancies affecting finance support for the majority of the year.
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Authority Meeting — November 20, 2025

8.5 GM-2025-29: SVCA Operational Plan

The GM/S-T presented the SVCA Operational Plan to date. Director Dobreen requested an
opportunity to review the signed Children’s Safety Village agreement. Manager Lacey advised that
she would provide a report to the Authority at a future meeting.

8.6 GM-2025-30: Program Report

The GM/S-T highlighted the inclusion of communications metrics within the SVCA program report
as well as a summary table of EPR permits issued between September 25 and October 23, 2025.

8.7 GM-2025-31: 2026 Provincial Announcement on Conservation Authority Restructuring

Director McCabe remarked that the proposed Huron-Superior regional conservation authority was
large and questioned where contributions were to come from. Director Myette inquired as to the
source of these changes, and the GM/S-T explained these changes were issued through the
Ministry of the Environment, Conservation and Parks. Chair Hutchinson shared the understanding
that regional conservation authorities would be absorbing the assets of the local conservation
authorities. Director Dobreen thanked SVCA staff for clear and quick communication regarding
the proposed changes. The Authority was assured that additional information would be coming
from staff to member municipalities as correspondence, aligned with Conservation Ontario’s
approach, to support municipal submission to the Environmental Registry of Ontario.

8.8 EPR-2025-12: Proposed Changes to Huron-Kinloss Regulation Mapping

Motion #G25-83

Moved by Larry Allison

Seconded by Kevin Eccles

THAT the Saugeen Valley Conservation Authority approves the proposed changes to the Huron-
Kinloss Regulation Mapping.

Carried

Staff presented the proposed updates to the Huron-Kinloss regulation mapping, completed in
accordance with Ontario Regulation 41/24 and supported by federal FHIMP funding. Updated
flood hazard mapping for seven watercourses, based on new LiDAR data and peer-reviewed
modelling, allows SVCA to shift from broad Screening Area mapping to more precise Regulated
Area mapping. Extensive public engagement occurred from 2023 to 2025, including mailed
notices, door-to-door outreach, media releases, digital communication and three public meetings,
with strong attendance and constructive feedback.

The proposed updates result in a net reduction of approximately 25.37 hectares of land requiring
SVCA review and replace 71 hectares of Screening Area with refined Regulated Area, which will
improve review efficiency. Draft mapping for the Pine River is available only for the section west of
Lake Range Drive, with the eastern section expected in 2026. If approved, staff will begin using the
new mapping immediately and will update SVCA and Bruce County GIS platforms.

Director Stewart raised concern regarding changes to shoreline management beyond the 100-year
flood event level. Manager Armstrong confirmed that the 100-year event remains the standard
benchmark and explained that the increase relates to dynamic beaches which account for
approximately 40 percent of shoreline within SVCA boundaries. It was noted that under O.Reg.
41/24, which established a single regulation for all conservation authorities, SVCA was required to
add an additional fifteen metre allowance to dynamic beaches reflect provincial direction.
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Director Allison observed that the recent Huron Kinloss delegation had conflated SVCA 2025
regulation mapping updates with the 2024 provincial changes to shoreline regulation and
reiterated that the delegation remains focused on reducing the provincially mandated fifteen
metre shoreline buffer.

It was noted that the delegation stated SVCA requires the use of SVCA approved or mandated
contractors. Staff confirmed this is not the case and that applicants may use any qualified
professional. Directors inquired about insurance implications, and staff explained that insurance
companies set their own rates and rely on their own risk mapping and calculations, which can be
significantly more stringent than SVCA standards. Staff reiterated that the fifteen metre shoreline
change did not originate from SVCA but was required through provincial regulation changes.

8.9 EPR-2025-13: Status of Active Violations

Staff reported that as of November 3, 2025, there are 44 active violation files, compared with 54
in April 2025. Most files fall within categories involving activities unlikely or likely to cause
significant damage, and no files are rated in the highest risk category. Two violation matters are
before Provincial Offences Court; one has recently been resolved and the other is awaiting a trial
date. Staff continue to resolve files through compliance approvals and site remediation where
possible.

Director Prenger asked that future reports include plus and minus values to show changes by
category, as the current report provides only net totals. It was also noted that the violations policy
can be reviewed to incorporate considerations for repeat offenders if directed by the Board. Staff
noted that SVCA aims for voluntary compliance wherever possible, as hearings and court
proceedings are costly for both the Authority and the individuals involved. Chair noted an interest
to revisit and receive a staff update on SVCA Violation Strategy’s approach to repeat violators.

8.10 WR-2025-09: 2024 Water Quality Annual Report

Staff presented the 2024 Water Quality Annual Report and noted that certain exceedances, such
as nitrogen, reflect a single sampling moment, which reinforces the importance of long-term trend
data. Directors asked about the sources of exceedances. Manager Thomas explained that the
Water Quality Program’s role is to monitor and collect data, to examine trends at a watershed
scale, and that staff could pursue point source evaluation if resources were made available.

8.11 Other Business — none

9. Adjournment
With no further business to discuss, the meeting was adjourned at 3:17 p.m. following a motion
by Moiken Penner and seconded by Sue Paterson.

Tom Hutchinson Ashley Richards
Chair Recording Secretary
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Huron OPP Detachment Board

Minutes

Monday, December 15, 2025, 9:00 a.m.
Huron OPP Detachment Office
325 Albert Street, Clinton, ON, NOM 1L0

Members Present: Marg Anderson, Vice Chair - Elected Official - Central Huron
Anita van Hittersum, Member - Elected Official - North Huron
Greg Lamport, Member - Elected Official - Bluewater
Jim Dietrich, Chair - Elected Official - South Huron
Trevor Bazinet, Member - Elected Official - Goderich
John Steffler, Member - Elected Official - Huron East
Dave Frayne, Member - Provincial Appointee
Jasmine Clark, Member - Community Representative
Jennette Walker, Member - Community Representative
Jared Petteplace, Member - Provincial Appointee

Staff Present: Stacey Jeffery, Administrator/Recording Secretary
Inspector Laura Lee Brown, Huron OPP
PC Teri Patterson, Huron OPP
D/Sgt. Adam Seltzer, Huron OPP Crime Unit

1. Call to Order

Chair Dietrich called the meeting to order at 9:06 a.m.

2. Amendments to the Agenda

The Board approved the addition of the following item to the agenda:
e |tem 8.3: OPP Processing and Transportation

e |tem 8.4: Board Member Comments
Motion: 39-2025

Moved: TBazinet
Seconded: JPetteplace

That Huron OPP Detachment Board approves the Agenda, as amended.

Disposition: Carried























https://www.amdsb.ca/apps/pages/pathwaysemag



https://www.canva.com/design/DAG8Q5tK23k/vFAHXFfZmgrPIBksd5AXCg/watch?utm_content=DAG8Q5tK23k&utm_campaign=designshare&utm_medium=embeds&utm_source=link
https://www.canva.com/design/DAG_DrYiqUA/n5-S7TQCFWTDwBiIwnDBqQ/watch?utm_content=DAG_DrYiqUA&utm_campaign=designshare&utm_medium=embeds&utm_source=link



https://www.amdsb.ca/apps/pages/DAR

Board Approves the 2025/2026 Revised Budget

The Board of Trustees of AMDSB received and approved the 2025/2026 Revised Budget. The balanced
operating budget presented includes Operating Revenues and Transfers of Reserves of $261,303,950 and
Operating Expenses of the same. The capital budget approved includes Capital Spending of $27,879,167.

Please see the full report of the Finance Committee.

Equity Action Plan Update

System Principal Burt shared the recently launched Equity Action Plan (2025-2028). He provided a recap of
the activities that were completed under the previous plan (2021-2024) and explained the updates that
have been made that align with the work of the Equity department. The full plan can be viewed at:

amdsb.ca/EDIplan

Future Board Meetings

Regular Board Meetings are held in person unless otherwise noted. Links to join the Regular Board
meetings online will be posted on the Board Meeting page the day before the meeting.

e Tuesday, February 10, 2026 at 4:45 p.m. (Governance and Strategic Planning Committee)
e Tuesday, February 24, 2026 at 4:45 p.m. (Regular Board Meeting, followed by Committee of the
Whole, Closed Session)

Future Meetings/Events with Trustee Representation

e Special Education Advisory Committee (SEAC) — Wednesday, February 4, 2026 (online)
Supervised Alternative Learning (SAL) — Monday, February 23, 2026
Strategic Planning Session with Trustees and Senior Staff — Tuesday, March 10, 2026 at 9:00 a.m.
(full day session)

<4| Avon Maitland
1] District School Board
education  Engage, Inspire, Innovate... Aiways Learning


https://drive.google.com/file/d/1cGrIqPPTi4ikDzFLtogbvpn1nMVwirba/view?usp=sharing
https://www.amdsb.ca/apps/pages/EDIplan
https://www.amdsb.ca/apps/pages/boardmeetings
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